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Pat Clinton
Fifteenth Board President
1994

Pat Clinton was born in Saint John on March 8th, 1938- the same year that Bayview was 
founded. The passing years would weave together a common future for Bayview and Pat. 
 
Pat had two children, fi ve grandchildren and two great-grandchildren.  She worked 40 years 
as a legal assistant for D.M. Gillis (Q.C.) and Rodney J. Gillis (Q.C.), both senior partners 
with the law fi rm Gilbert, McGloan, and Gillis.
 
Pat joined Bayview Credit Union over 20 years ago after her father passed away. She was 
named Executrix of his Estate and she wanted to open an Estate account with a new and 
unique fi nancial institution. As an East Saint John resident since childhood Pat had heard 
many great reports about Bayview Credit Union.
 
Pat was approached by Bayview CEO Roy Mackin who suggested she run for a seat on the 
Board and/or one of the Committees. Pat responded to the call and began a vocation that 
would span 20 years as a member of the Bayview Credit Union Board of Directors. During 
her impressive tenure Pat served as Board President (1994), Vice-President, Secretary, 
Chairperson, and as a member of the Finance Committee, Executive Committee, Personnel 
Committee, Scholarship Committee, Search Committee and Audit Committee.
 
Pat passed away at the Charlotte County Hospital on Friday March 2, 2012.  Bayview Credit 
Union Limited offers heartfelt thanks to Pat for her time and dedication over her many years 
of service to the credit union. Bayview’s growth and success is directly linked to the kind of 
commitment from both volunteers and staff that she so diligently had shown and she is an 
example for those of us who serve our members today.  She will be missed.
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Bayview Credit Union Limited
1st Annual General Meeting
March 20, 2013

1. Call to Order 

2. Opening Remarks 

3 Moment of Silence

4. Quorum Report 

5. Approval of the Agenda 

6. Introduction of the Board of Directors & Visitors 

7.      Minutes of the March 21, 2012 Special Meeting 

8.      Election of Directors 

9.      Reports:

  a. Report of the Board of Directors 
  b. Report of the Chief Executive Offi cer 

  c. Report of the Credit Committee 
  d. Report of the Audit Committee
  e. Dividend Payment for 2012 
      Patronage Payment for 2012 

  f. Report of the External Auditor 

10.      Other Business

 a. Appointment of Representatives to 
     Federation for 2013 

 b. Appointment of External Auditor for 2013 
 c. Board Remuneration Recommendation 

       for 2013-2014 
   d. Proposed By-law Amendments 

11.  Question Period 

12.  Greetings from Atlantic Central 

13. Greetings from Risk Management Agency 

14. Results of Election of Directors 

15. Adjournment 
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President Liz Chisholm welcomed members and guests and noted that 2012 is 
the International Year of Cooperatives as declared by the United Nations.

The President informed the membership that if anyone was interested in being 
considered as a candidate for a future member of the Board of Directors or a 
committee member to complete the Board/Committee Member handout.

Members were advised of the Special Meeting Evaluation forms available on the 
tables and were asked to complete the survey to assist Bayview Credit Union 
evaluate how we are doing.

The President informed the membership that all monies collected from ticket 
sales will be donated to the Relay for Life in lieu of a ticket prize.

A period of silence in memory of deceased members was observed. The 
President acknowledged the passing of Thomas Connor and Pat Clinton, former 
Bayview Board of Directors.

A quorum was established with 145 voting members present and 4 guests.

APPROVAL OF THE AGENDA
President Liz Chisholm called for approval of the agenda as presented.

Moved by Bernard Beukeveld and seconded by Ann Secord to accept the Special 
Meeting Agenda as presented. Motion Carried

INTRODUCTION OF THE BOARD OF DIRECTORS AND VISITORS 
Blair Northcott, Professional Standards Partner, Grant Thornton LLP 
Denean Voutour, Senior Manager NB Audit, Grant Thornton LLP
Gerard Giovannetti, Branch Manager, League Savings & Mortgage/Atlantic 
Central 
David Brown, Parliamentarian

All directors were in attendance except for David Young who sent his regrets.

ELECTION OF DIRECTORS
Nominating Committee Chairperson, Shirlee Coleman, thanked Charles 
Parker and Christine Hoyt for their assistance as members of the Nominating 
Committee. The Nominating Committee Report was presented by Chairperson 
Shirlee Coleman who advised there were three (3) positions vacant on the Board 
of Directors. The Committee presented in nomination three (3) members for the 
three (3) vacant positions: Lois Vincent, Kurt Peacock and Nadine Shalala.

Shirlee Coleman called for nominations from the fl oor:
First Call:
Second Call:
Third Call:

Moved by Cindy Doyle and seconded by Bernard Beukeveld to cease 
nominations. Motion Carried

Chairperson Shirlee Coleman read the candidate bios for information purposes 
and proclaimed Lois Vincent, Kurt Peacock and Nadine Shalala as elected by 
acclamation for a three (3) year term.

REPORTS

A. REPORT OF THE BOARD OF DIRECTORS
The Board of Directors Report for the fi scal year ending December 31, 2011 
was presented by President Liz Chisholm. On January 1, 2012 Bayview 
amalgamated with Charlotte County Credit Union which created a new entity. The 
amalgamation has given Bayview increased membership and two new branches 
and staff in St. George and St. Stephen. Bayview now fully covers the Fundy Zone 
in Southern NB from Sussex to St. Stephen.

Board member Christine Hoyt completed all of the requirements to graduate 
from the Credit Union Director Achievement Program (CUDA) and wrote the 
accreditation exam at Dalhousie University where she achieved top honours. 
Director Kurt Peacock also graduated from the CUDA program in the fall.

Moved by Bernard Beukeveld and seconded by Shirlee Coleman to receive the 
Report of the Board of Directors as read. Motion Carried

b. REPORT OF THE CHIEF EXECUTIVE OFFICER

The Chief Executive Offi cer Report for 2011 was presented by Anna Florczynski, 
Chief Executive Offi cer, ACUIC, CGA. The CEO advised we are referring to this as 
a Special rather than Annual Meeting because of Bayview’s amalgamation with 
Charlotte County Credit Union. The newly amalgamated Bayview Credit Union will 
hold, as required by legislation, its fi rst Annual General Meeting in 2013 where 
we will also celebrate 75 years of Bayview Credit Union history. This Special 
Meeting is mainly informational, to report on the fi nancial success of Bayview 
Credit Union for 2011 and to elect three nominees to the Board of Directors.

Bayview experienced asset growth of 4.6% ($300,763,587) in 2011 and a total 
equity level of 7.3% which exceeds the 5% required by NB legislation. For 
2011 Bayview will, once again, be paying the membership a dividend of 3% 
on Membership Shares. In addition, Bayview will pay the membership a 2% 
patronage rebate on services.

Bayview has always been committed to the well-being of the communities in 
which we operate. Overall, in excess of $67,000 was donated by Bayview in 2011 
to many worthy causes.

Moved by Shirlee Coleman and seconded by Christine Hoyt to receive the Report 
of the Chief Executive Offi cer as read. Motion Carried

c. REPORT OF THE EXTERNAL AUDITOR

Blair Northcott, External Auditor, Grant Thornton LLP, presented the Auditor’s 
Report as at December 31, 2011. Mr. Northcott advised this is the fi rst year for 
transition to International Financial Reporting Standards (IFRS) for Bayview 
Credit Union and noted the columns titled “unaudited” in the fi nancial statements 
were audited in 2010 under the Canadian Generally Accepted Auditing Principles 
(GAAP) and not under IFRS. Bayview’s equity position is strong and net income 
after taxes was just over $2M for the year. Mr. Northcott stated his fi rm had full 
cooperation from Staff, Management, Audit Committee and Board of Directors 
in completing the audit and there are no unresolved items from the audit. Mr. 
Northcott thanked the membership for the opportunity to serve as the auditor for 
Bayview Credit Union.
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Bayview Credit Union Limited
Special Meeting Minutes 201 1

A Special Meeting of Bayview Credit Union Limited was 
held at the Delta Brunswick Hotel on Wednesday, 
March 21, 2012 at 6:50 p.m.

Elizabeth Chisholm, President
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Director Christine Hoyt commented on the extra amount of work this set of 
fi nancial statements were and applauded Chris Davies, CFO, and her staff for their 
commitment.

Moved by Frank Jopp and seconded by Cynthia Bishop to receive the Auditors’ 
Report as at December 31, 2011. Motion Carried

OTHER BUSINESS

The late Thomas Connor’s family were acknowledged by President Liz Chisholm 
and his wife Sandra was presented with a fl ower arrangement.

PRESENTATION TO RETIRING DIRECTORS

On behalf of the Board, staff and members, Vice-President Thomas Bishop 
recognized Larry Gallant for his many years of dedicated service to Bayview 
Credit Union. Mr. Bishop stated Larry is gifted with a wonderful sense of humour 
and his research was well known. Larry voiced a well reasoned argument over 
different issues and he was a director so he could look after the members and the 
member’s best interests. Thomas Bishop presented Larry with a gift and fl owers 
thanking him for his wisdom and council over the last number of years.

Vice-President Thomas Bishop bid farewell to President Liz Chisholm. Liz is 
a proudly walking advertisement for Bayview Credit Union and often said “we 
are soon to be the largest credit union in the Maritime Provinces”. Mr. Bishop 
noted that under her tenure and her nine years with the Board we have come 
very close to achieving this milestone. Liz was an excellent Chairperson, she led 
by example and her demeanour was always calm. Liz has common sense and 
offered pragmatic solutions. Thomas Bishop presented Liz with a gift and fl owers 
thanking her on behalf of the Board, staff and members.

QUESTION PERIOD

President Liz Chisholm called for and answered questions from the membership.

ADJOURNMENT

Shirlee Coleman moved for adjournment. Meeting adjourned 7:50 p.m.

Respectfully submitted,

M. Elizabeth Chisholm, President Board of Directors

Bayview Parades...
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Back row, left to right David Young, Nadine Shalala, William Marr, Charles Parker, Lois Vincent

Front row, Left to right: Vice-President Kurt Peacock, President Tom Bishop, Secretary Shirlee Coleman, Christine Hoyt.

Board of Directors
December 31, 2012
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2012 Service Awards
Bayview Credit Union is pleased to announce that the 
following employees have received awards for dedicated years 
of service to the credit union:

15

10

20 30

5 Debbie Appleby Jolene Bettle
Jennifer Burns Wendy Carr
Krista Dickson Pam Johnston
Michelle Lockhart Wendy McRae
Chris Davies Masumi Fairley
Kerry Hatt Jessie Ryall
Michelle Smith-Sbrizzi Joanne Stackhouse

Ginny Hourihan Dean Rhyno
Wanda Ellis

Andrea Arseneau Shelley Coakley 
Paddy Ferguson-Bent Bev Gallant
Debbie Stanton Mary Weston

Donna Adair

Years

Years

Years

Years Years

SENIOR MANAGERS

CHIEF EXECUTIVE OFFICER

COMMERCIAL ACCOUNT MANAGER COMMERCIAL CREDIT ASSISTANT

COMMERCIAL CREDIT ASSISTANT

ATM Administrator

DEALER PLAN MANAGERDEALER PLAN CREDIT ASSISTANT

IT MANAGER

CHIEF OPERATING OFFICER

HR MANAGER

CREDIT OFFICER

NETWORK ADMINISTRATORClearing Offi cer ELECTRONIC SERVICES ADMINISTRATOR

PROPERTIES MANAGER

CHIEF FINANCIAL OFFICER CREDIT MANAGER

MANAGER, ACCOUNTING SERVICES ACCOUNTING CLERK Administrative Assistant

INVESTMENT ADVISOR

HR & PAYROLL ADMINISTRATOR DIRECTOR, SALES AND SERVICE

ACCOUNTING OFFICER

INVESTMENT ADVISOR EXECUTIVE ASSISTANT

Marketing Offi cer RETAIL SERVICES SUPERVISOR

COMMUNICATIONS OFFICER

COMMERCIAL ACCOUNT MANAGER CONSUMER LENDING MANAGER

CREDIT DEPARTMENT

IT DEPARTMENT

ADMINISTRATION
NETWORK ADMINISTRATOR BUSINESS ANALYST

Anna Florczynski
Joan Murphy

2012 New Staff
In 2012 Bayview hired:

Dominique Trotter KV Member Service Representative

Sara DeBow Sussex Tax Receptionist

Tricia Paul East Member Service Representative

Hannah Smith St. Stephen Member Service Representative 

We welcome them all to Bayview Credit Union Ltd.
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Educational Achievements
Bayview is proud to announce that two staff members achieved signifi cant 
educational levels in 2012.  Congratulations to: 

 Julie Crilley  FCUIC
 Greg Merzetti  Certifi ed General Accountant (CGA) designation

Roy Mackin
Memorial Scholarships
The recipients were chosen by a hard working and dedicated committee 
of three board members who spent many, many hours pouring over the 
applications until they could narrow the fi eld to the eight recipients pictured 
below. Bayview offers its sincere thanks to those committee members: 
Chairperson Shirlee Coleman and members Kurt Peacock and Elizabeth 
Chisholm.

Bayview is very proud to be even a small part of the future success of all these 
fi ne young people and we wish them all the best in their future endeavours.

Retirements
 Sharon Barry –  retired in January 2012
 Arthur Campbell – retired in January 2012
 Anne Murphy – retired in June 2012
 Pam Boyce – retired October – returned on contract
 Greg Pinfold – retired October – returned on contract

Branch Manager Financial Services Offi cer

Member Service Representative Member Service Representative

Loans Administration Offi cer

Assistant Manager Financial Services Offi cer

Senior MSRFinancial Services Offi cerFinancial Services Offi cer

Member Service Representative

Member Service Representative

Member Service Representative

Member Service Representative

East Saint John Branch

Branch Manager Financial Services Offi cerFinancial Services Offi cerFinancial Services Offi cer

MSR Supervisor

Member Service RepresentativeLoans Administration Offi cer

Branch Manager Member Service RepresentativeMember Service RepresentativeFinancial Services Offi cer

Member Service Representative MSR Supervisor

West Saint John Branch

Saint John Regional Hospital Branch

Member Service Agent Member Service Agent

Member Service Centre

Member Service Representative

Member Service Representative

Member Service Representative MSR Supervisor

Member Service Representative
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In 2012, Bayview continued this passionate commitment to our members, our communities and our world.
 
Corporately, we donated to many worthy charities- always using our survey of charities that members would like us to support as a guide for 
where we focus our efforts.  We gave over $6,000 between staff donations and corporate matching to the United Way in 2012.  Over $3,000 each 
went to the Boys and Girls Club and MindCare and over $2,000 to local area food banks and Romero House.  Additional corporate donations 
added up to over $17,000.  But our contributions do not end there.
 
A new initiative in 2012 was the Canadian Cancer Societies Relay for Life Dream Team.  Our CEO joined a group of other local business leaders 
committing to raise $10,000 each for the Relay.  Through branch fundraising, corporate donations and staff donations, Bayview was the fi rst to 
raise and donate the entire the $10,000 to the Canadian Cancer Society.
 
At the branch level, Bayview’s caring climbs to an entirely new height.  The commitment and kindness of our staff is well known in the 
communities we serve.
 
Our most notable accomplishment in 2012 was the Children’s Wish Golf Tournament organized by our Charlotte County branches.  They raised 
over $15,000 for this great cause, devoted hundreds of man hours to its organization and execution and dozens of golfers had a wonderful day of 
camaraderie and exercise.
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s organization and execution and dozens of golfers had a wonderful day of 
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Bayview Charity
December 31, 2012

Bayview has always been focused on our communities.  We are proud of our history of 75 years of helping 
people and organizations in need.  From supplying teddy bears to Alzheimer patients to participating in 

the Rally of Hope, Run for Cure and the Relay for Life, Bayview’s commitment to lending a hand is 
unquestionable.  We have helped members in crisis- when they have lost their homes to fi re or suffered 

from an illness- and helped communities near and far when facing tragedy- the Tsunami in Japan, 
the fl ooding in New Orleans and in Charlotte County, etc.
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Other branch fundraising included PRO Kids, Christmas families, the PALS Program, 
Animal Rescue League and many, many more.
 
Three VON Flu Shot Clinics were held (one free clinic for seniors and two discounted 
clinics for members) at two Bayview branches in 2012.  We are pleased to have again 
offered this special service to members who otherwise may not have convenient 
access to such medical care.  As well, Health and  Wellness Clinics were held at all 
branches for staff free of charge with the VON providing our staff with a fl u shot, blood 
pressure, glucose, and cholesterol testing.  The health and wellbeing of our staff is 
always a paramount concern to the credit union.
 
Many of our staff also volunteer for various local organizations including PALS, Habitat 
for Humanity, Nursing Homes, Canada Learning Bond, MindCare, Romero House and 
more.
 
One unique and extremely worthwhile project staff support is “600 Monsters”.  This is 
a group of over 2,000 knitters from all over the world who have made and are making 
knitted/crocheted monsters to be sent to the children who are victims of violence.  This 
group was started in December 2012 after the shooting at the Sandy Hope Elementary 
school. Their creations provide comfort to children in stressful situations.
 
Bayview also joined Canadian Blood Services in the Partners for Life program in 2012.  
We began participating in this program in April 2012 with a goal of 20 units of blood.  
At the end of 2012 we had far surpassed that goal with a total of 43 donations! 
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Bayview Charity
December 31, 2012

Oak Hall Branch

Branch Manager Financial Services Offi cerLoans Administration Offi cer

MSR Supervisor Member Service RepresentativeMember Service RepresentativeMember Service Representative

Financial Services Offi cer

Kennebecasis Valley Branch

Branch Manager MSR SupervisorFinancial Services Offi cerFinancial Services Offi cer

Member Service Representative Member Service RepresentativeMember Service RepresentativeMember Service Representative

Member Service Representative

Hampton Branch

Branch Manager MSR SupervisorFinancial Services Offi cerFinancial Services Offi cer

Member Service RepresentativeMember Service RepresentativeMember Service Representative

Tax Department

Income Tax Manager Income Tax PreparerIncome Tax AuditorIncome Tax Auditor

Income Tax Receptionist Tax ConsultantTax ConsultantTax Receptionist

Tax PreparerTax Preparer Tax Preparer

Member Service Representative



11 Annual Report 2012

Grand Openings

In St. Stephen, the ribbon cutting was performed by St. 
Stephen Town Councilor Jim Maxwell.  336 ballots were 
collected. The barbecue was won by Cecil Follis, the 
bistro set by Karen Leavitt and the Plant by John Akagi.  
Also in attendance was St. Stephen Councilor, Allan 
MacEachern, Bayview Board President Tom Bishop 
and artist/member Leah Phryce-Jones who presented 
Branch Manager Mona Swanston and her staff with a 
lovely painting of eagles in a local setting in honor of 
their Grand Opening.  St. Stephen member votes were 
counted and Bayview was pleased to donate $500 to the 
Canadian Cancer Society, Charlotte County Chapter.

St. George’s event was held on a beautiful spring day.  The 
ribbon cutting was conducted by Terry James, Mayor of 
Blacks Harbour and Danny Henry, Mayor of St. George.  
Also in attendance was Charlotte County Credit Union’s 
past president Vance Craig, MLA Rick Doucet and Bayview 
Board Secretary Shirlee Coleman.  From the 412 ballots 
collected from members, the winner of the St. George 
barbecue was Cindy Comeau, the bistro set was won by 
Diane Johnson and the plant went to Van Tran.  The charity 
chosen by the vast majority of member votes in St. George 
was the Children’s Wish Foundation and Bayview was 
pleased to make a $500 donation to that worthwhile charity 
as well.

St. Stephen

St. George

Branch Manager Member Service RepresentativeMember Service Representative

MSR Supervisor Member Service RepresentativeMember Service Representative

Financial Services Offi cer

Branch Manager MSR SupervisorMember Service RepresentativeFinancial Services Offi cer

Member Service Representative Member Service RepresentativeMember Service RepresentativeMember Service Representative

Member Service Representative

Casual Staff

Administration Member Service Agent

Sussex Branch

Branch Manager Financial Services Offi cerFinancial Services Offi cerLoans Administration Offi cer

MSR Supervisor Member Service RepresentativeMember Service RepresentativeMember Service Representative

Member Service Representative

The grand openings for our new branch locations in St. Stephen and 
St. George, New Brunswick were held on May 31st and 

June 1st, respectively.  Ballots were collected by both branches 
asking members to whom they would like us to donate $500 for each 
branch.  These ballots also were used for prize draws at each branch.
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Bayview Credit Union Limited
Risk Management Overview
Credit Risk:  Credit risk is the risk that we will incur a loss due to the failure of a borrower to meet his/her 
contractual fi nancial obligation.  

Position Risk:  Position risk is uncertainty as to the impact on future earnings arising from volatility 
in interest rates.   Interest rate risk is the risk that net interest income will decrease because of an adverse 
movement in interest rates.

Liquidity Risk:  Liquidity risk is the risk of being unable to meet fi nancial commitments, under all 
circumstances, without having to raise deposits at unreasonable prices or sell assets on a forced basis.

Operational Risk:  Operational risk is the potential for loss (including the adverse impact on our reputation) 
as a result of a breakdown in communications, information or transaction processing, due to systems, or 
procedural failures, error, natural disasters or criminal activity.

How Specifi c Risks are Managed
Credit Risk management stresses prompt recognition of problem accounts and their transfer to specialists 
skilled in managing such accounts.  All problem accounts are subject to formal monthly review.  An independent 
inspection group, the Stabilization Board, reviews the management processes to ensure that our line functions 
adhere to the credit union’s policies and guidelines.  The Credit Committee reviews, at least monthly, the 
condition of our loan portfolio to ensure that the lending function is managed within industry standards and that 
items such as delinquency and loan write-offs are kept to a minimum.  The Audit Committee will review on a 
monthly basis the level of our allowance for credit losses to ensure that all perceived losses are accounted for.

Position Risk management strives to maintain an asset/liability match that produces a stable level of earnings, 
regardless of the direction of interest rates.  To monitor its asset/liability mismatch, Bayview Credit Union 
staff produces a monthly GAP report of all its assets and liabilities and reports it to the Audit Committee.  The 
asset/liability report provides details of the dollar and percentage amounts of mismatches in the various term 
categories, for the terms from one month to fi ve years.  If the cumulative mismatch for categories up to one year 
of non-interest, rate-sensitive funds exceeds fi fteen percent (15%) of total assets, the Credit Union immediately 
undertakes corrective action.  The GAP report should also indicate the change in Bayview Credit Union net 
income due to immediate changes in interest rates by 100 basis points in a one-year period.

Liquidity Risk management ensures suffi cient funding to meet all short term liquidity demands by maintaining 
access to cash through the establishment of a line of credit with Atlantic Central.  The Audit Committee 
monitors our regulatory liquidity requirements on a monthly basis by reviewing the liquidity report supplied by 
management.  The review of our regulatory requirement for liquidity is also a function of our external auditors 
annually.

Operational Risk is managed by a system of internal controls that requires segregation of duties, appropriate 
recording of transaction processing, fi nancial and managerial reporting, and insurance coverage.  We emphasize 
ongoing training to constantly improve the skills of our workforce.  In addition, we maintain contingency plans 
for systems failure or catastrophic events.

As a fi nancial steward we 
must manage the risks 

associated with business 
transactions and the 

general environment in 
which we operate.  This 
process is termed risk 

management.  
The effects of risk are 
considered in terms of 

their impact on income, 
asset values and 

liabilities.   Among the 
risks we actively manage, 
the four principal groups 
are: credit risk, position 
risk, liquidity risk and 

operational risk. 
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This is also the fi rst AGM for the new entity which was created when we amalgamated with Charlotte County Credit Union on January 1, 2012. As 
was said in an earlier President’s report, we now fully cover the Fundy region of New Brunswick.  As a result of the amalgamation, our management’s 
efforts and the continuing loyalty of you, our membership, our asset size has grown to $337 million as of December 31st past. Proudly, we can say 
that we’re the largest credit union in this province and one of the top four in Atlantic Canada.

We’re honoured to be able to tell you of your credit union’s other achievements as well. Bayview contributed more than $76,000 in charitable donations 
in 2012 and this doesn’t include all the money which was raised through the efforts of our dedicated staff in all of our branches which they collected to 
help support various local causes.

 As part of our commitment to, and support of, ongoing education we spent $76,015 for staff training and education in 2012 and gave out eight $1,000 
scholarships to high school graduates pursuing post secondary studies. 

Last fall, the Board was pleased to be able to extend its congratulations to Greg Merzetti, Manager Accounting Services, on his successful completion 
of the Certifi ed General Accountants program. Greg obtained his C.G.A. designation through a great deal of hard work and dedicated ability.  Julie 
Crilley, the HR and Payroll Administrator, has received her Fellowship in the Credit Union Institute of Canada.  Well done Greg and Julie.

Members of your Board continue to work on their CUDA programs (Credit Union Directors Achievement Program) to complete the mandatory courses. 
We also attend training workshops sponsored by Atlantic Central. Each fall the Board spends two days at a strategic planning session. We bring in 
a professional leader for the sessions.  For the past two years we’ve retreated to Villa Madonna for the strategic planning session and fi nd it to be a 
perfect setting. 

On a related theme, one of your Board members, David Young, obtained his MBA (Master in Business Administration) from Western University during 
the past year. A great accomplishment for anyone but for someone with fi ve children and a fulltime job, it’s remarkable. Well done David.

President’s Report
December 31, 2012

Welcome to the 2013 Annual General Meeting of Bayview Credit Union; 

the year during which we celebrate our seventy-fi fth anniversary. 

Throughout the year your credit union will be dedicating 75 acts of 

kindness to our communities.

Annual Report 2012
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Bayview Annual Meetings...

President’s Report
December 31, 2012

We’re in the midst of a period of rapid technological changes. Management has been acutely aware of these changes. At present, they’re 
working with a national company to bring in a new ‘banking platform’ to modernize our operating system.

By now we’ve all received notice about all BCU credit and debit cards have to have the ubiquitous “chip” in order to be functional.

You can connect with us through our Web page or via Facebook. 

At this time, we’ve been a member of the Atlantic Central for two years. Kurt Peacock sits on the Board of Atlantic Central and most board 
members have attended Atlantic Central’s Annual General Meetings in Halifax. I think it’s fair to say that membership has been a bit of an 
adjustment for a number of reasons. The sheer size of the number of other credit unions involved dwarfs our numbers in New Brunswick. We 
will never have the close interpersonal or business relationships as we once had with New Brunswick credit unions.

While our cooperative and credit union philosophy is in harmony with theirs, we’ve found our business approach differs from theirs. We’ve 
functioned as an independent evolving to provide as many fi nancial services to our members as we can whereas, they operate with a greater 
dependency on their Central. I want to assure everyone, however, that we continue to offer to share our knowledge and experiences with the 
other members of our new federation as we did with members of the former New Brunswick Central in the past. We’ll continue to participate 
within the new federation as fully as possible.  

Although the landscape for fi nancial institutions is changing, I am confi dent that, with the continued loyalty of it members, the leadership and 
dedication of its management and staff, and the governance of your Board, Bayview Credit Union will maintain its reputation as a credit union 
success story long into the future. 

Respectfully submitted,

Thomas A. Bishop, Board President
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Seventy fi ve years of history is an impressive achievement and, as a community and a co-operative, we have seen much happen throughout 
these years- some historic, some tragic, some joyful, some awe-inspiring.  Together, we have weathered war and peace, economic upswings and 
downward trends, and through it all we have all grown older, wiser and stronger.  At a time like this, it is fi tting to look back on our beginnings and 
see where we have come from in order to appreciate where we are going.

75 Years of Membership
On our fi rst day of business in the court room at the Parish of Simonds Hall, Bayview collected $39 in deposits.  Seventy fi ve years later we have 
nine branches, assets in excess of $337 million and 28,716 members.

Our membership in 1938 and today is based on democratic and member service principles.
• We have always had open and voluntary, non-discriminatory membership with a one member, one vote, democratic structure.  
• When Bayview began, one of its purposes was the education of our members, staff and Board.  We bought and loaned books, we 
showed movies and distributed leafl ets and fl yers, all in an effort to share information with members and to enable them to make sound 
fi nancial decisions.  Now we offer education for members one on one with our Financial Services Offi cers and our Wealth Management team.  
Whenever you need advice, someone is here to help you.  We  offer access to information through our many points of contact, including our 
website and online social networking such as Facebook.  Plus we encourage staff to take courses to help them on their career path with the 
credit union.
• Then as now, we were owned and controlled by our membership, who elected the Board to represent them. And, as always, any member 
may run for the Bayview Board.
• We have always been responsive to member and staff feedback.  Today, with 28,716 members and 137 staff, it is a critical aspect of our 
existence.  In fact, we have held a member satisfaction survey each year for the past four years.  Our 2012 survey showed a satisfaction rating 
of 80% or more for over 86% of our members.

CEO Report
December 31, 2012

Bayview Charities...

Twenty fi ve years ago on the 50th anniversary of our credit union, 
Bayview’s Fourth CEO, Roy Mackin made the following statement:

 “We have been blessed with leaders who took a great 
  deal of interest in the welfare of our credit union”.

It was true then and it is true today as we celebrate our 75th Anniversary. 
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75 Years of Giving Back to Our Community
Bayview’s ties to the community run deep.  In 1938, we were the fi rst community credit union in New Brunswick.  We were concerned for the well-
being of each and every member, reviewing loan and member applications with a view to ensuring that everything was in the best interests of the 
members.  We offered loan insurance to ensure families wouldn’t suffer in the event of a members passing.  We helped those with failing health or 
injuries to the extent that, in a time when health insurance was rare, we tried to fi nd a way to offer such a system to our members.  We fostered local 
business and fellow co-operatives.  We supported community groups and charities.  During WWII, Bayview even started a petition among credit unions 
to levy a ten cent per member donation from all credit unions with the funds to be used to purchase a spitfi re plane for the war effort.

As we have grown, Bayview has been proudly doing more and more for the community.  We have a full commercial department for small business and 
we still offer loan and mortgage life and disability insurance.

In 2012, Bayview donated over $76,000 to charities and organizations. We helped to build a house for Habitat for Humanity.  We held a major fund-
raising venture with the Children’s Wish Golf Tournament raising over $15,000.  I committed to raising $10,000 as a member of the Relay for Life 
Dream Team- a feat which Bayview accomplished in record time, making us the fi rst full contributor.  We gave over $6,800 to the United Way from 
staff payroll deduction and a company-matching funds program.  Through corporate donations, staff donations and fundraising, we gave over $3,000 
each to the Boys and Girls Club Capital project, MindCare NB and the East Saint John Outreach Program and over $2,000 each to the Southern NB food 
banks, Romero House and Animal Rescue League… and much more.

75 Years of Exceptional Staff 
I am extremely proud of Bayview’s staff.  They are dedicated to the co-operative principles.  Bayview has always had an unmatched commitment to the 
well-being of its staff.  
Service Excellence We have several programs in place to reward staff for excellence in member service.
Staff Education  We are just as focused on staff education today as we were in 1938.  In fact, we are committed to helping staff achieve their goals and 
on promoting from within.  When our Sussex Branch Manager left the company, our Hampton Branch Manager Shawn Leonard successfully achieved 
her position.  Then our Hospital Branch Manager Mike Bartlett became manager of Hampton and Financial Services Offi cer Cheryl McCormack was 
promoted to manager of our Hospital Branch.

• Of particular note, I would like to congratulate Julie Crilley who received her Fellowship in the Credit Union Institute of Canada and Greg 
Merzetti who received his Certifi ed General Accountant (CGA) designation.
• I am also committed to furthering my education in order to be the best  possible CEO for Bayview.  In 2012 I was awarded a $16,000 tuition 
scholarship to take the Institute of Corporate Directors (ICD) education program and designation.  It is a very prestigious and valuable program in 
which I am honoured to participate.

Service awards I have always believed that the mark of a good company is the number of long term employees they have.  If our staff is happy enough 
to stay, then we must be doing something right.  This year 26 staff will receive awards for service from 5 to 30 years.
Health and Safety Bayview is committed to employee health and safety programs including a Joint Health and Safety Committee, which met regularly 
in 2012. Bayview provided staff with a free fl u shot/wellness clinic with 53 staff and board members participating. Committee members attended 2 
educational conferences during the year. We also have 29 staff members trained in First Aid and CPR.  There were three accidents in 2012 and only one 
resulted in lost time.

Aid and CPR.  There were three accidents in 2012 and only one 
resulted in lost time.

CEO Report
December 31, 2012

Bayview Charities...
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75 Years of Success
Bayview’s growth has been continuous from our very fi rst day.  Our assets have grown remarkably from 1938 ($1,145) to 2012 ($337,245,038).  
This is a 5.5% increase over 2011. In fact, we have been listed as one of the top 100 largest credit unions in Canada for over a decade.  Our 2012 
income before taxes and patronage rebates was an impressive $1,855,214.  Though provincial legislation requires an equity level of 5%, we have 
consistently exceeded this over the years (7% in 2012).

At this time I would like to mention our newest branches.  On January 1st, 2012, Charlotte County Credit Union merged with Bayview Credit 
Union.  I am very proud of how smoothly the transition was accomplished and would like to thank all staff involved for their skilled handling of the 
amalgamation.

Bayview’s success can also be seen in the recognition we receive as a company.  Once again we are among Progress Magazine’s “Best Places to 
Work in Atlantic Canada” and also one of the Magazine’s “Top 101 Companies of Atlantic Canada”.  

75 Years of Solid Board Leadership
In 1938, Bayview had ten founding members dedicated to the creation of a not-for-profi t fi nancial institution whose sole purpose would be to help 
their fellow citizens make better lives for themselves and their families.  The drive, dedication and work it must have taken to create something 
substantial out of an idea is truly inspirational.  Through the years, as one or another of these people left the board, new members must have been 
greatly infl uenced by this “spirit” of making a real difference in the community.  In fact, that energy can still be felt today in our current board who 
spend countless hours in meetings, in training and in representing Bayview at functions all across Canada.  I would like to thank the Board and the 
committee members, both past and present, whose tireless efforts on our behalf allow us now to celebrate 75 years of success.

I would also like to commend Bayview’s exemplary staff for their support and commitment to the credit union.  Without them, there would be no 
credit union.

In conclusion, if those fi rst founding members could see us today, seventy fi ve years later, I think I can safely say they would be amazed by how 
far we’ve come.  Then again, they were all visionaries.  Maybe we are exactly where they pictured us - the largest credit union in New Brunswick.

Respectfully submitted,

Anna Florczynski, CGA, ACUIC
Chief Executive Offi cer

Bayview Charities...
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Credit Committee Report
December 31, 2012

The Credit Committee of Bayview Credit Union is established as required 
under Section 94 of the Credit Unions Act and operated in accordance with 

Regulations, Section 13.3 and 13.4. The Committee met each month except 
July to review the loan portfolio and ensure that all lending functions are 

managed within the benchmarks of the fi nance industry and high standards 
of the credit union all across Canada.

Bayview Charities...

In 2012, we increased our loan portfolio to $267,265,212, an increase of 6.38%. This increase included loans acquired from Charlotte County Credit 
Union of $13,766,929. Besides our regular loan activity, this fi gure refl ects an increase in our residential mortgages of $4,750,614 which brings our 
total residential mortgages at year end to $133,247,567.  

The Commercial loans increased by $1,084,468 to end the year at $32,847,751.

Dealer Plan loans continue to be a popular service to our members and as at December 31, 2012, these loans totalled $38,529,950.

With the current economic conditions in Atlantic Canada, borrowers declaring bankruptcy are continuing to be a problem in all fi nancial sectors. In 
2012, we had to write off $601,989. This write off included loans written off the Charlotte County portfolio of $219,701. An allowance of $409,371 was 
acquired upon the business combination to cover these write offs. The write off of $382,288, not including the Charlotte County loans, is comparable 
to a total write off of $373,804 in 2011.

The delinquency rate stands at 0.27%, which is below our benchmark of 0.75%. Collection staff is closely monitoring these accounts which are 
reviewed by the Credit Committee each month.

Thank you to our CEO and excellent staff for their efforts in providing the reports and documents the Committee needs to do its work.
Thanks also to Credit Committee members Shirlee Coleman, Christine Hoyt, David McFarland and Nadine Shalala for their dedication and commitment 
throughout 2012.
    Respectfully submitted,

 Lois Vincent
 Chair Credit Committee
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Audit Committee Report
December 31, 2012

The Audit Committee of Bayview Credit Union 
is established in accordance with Credit Union 

Regulations, Section 13.1 - 13.2, and is required to 
perform the duties as listed in these Regulations.

The Audit Committee met on a monthly basis in 2012 (except for July) to analyze the monthly fi nancial statements and related reports. The Committee 
also performed other functions to meet the obligations of the Credit Union Act and the Board of Directors of Bayview Credit Union Limited.

Some of the other Committee functions were to; 
• meet with external auditors and inspectors to discuss the scope and results of their audit and to report the fi ndings to the Board of Directors,
• examine the level of the allowance for credit losses to ensure that all potential losses were provided for, 
• evaluate the Audit Committee’s roles and responsibilities to ensure that the committee is in compliance with the current audit standards,
• report to the Board of Directors any concerns related to operational risk and the controls needed to mitigate those risks and
• meet with the Executive, including the Chief Financial Offi cer, to review the monthly fi nancial statements, analyze branch growth and 
membership issues.

With the change in auditing standards, the committee has met with our external auditors regarding the implementation of IFRS and its impact on our 
credit union.  Annually we meet with the external auditors to receive their assessment of the co-operation provided to them by our staff and to obtain 
feedback as to any issues they may have regarding the overall managing of the credit union. 

The committee also has responsibility of meeting with the credit union’s executive to review the annual budget before it goes to the full Board of 
Directors. 

In closing, I would like to thank Bayview staff members for preparing the reports and activity updates for the Committee each month. I would also like 
to thank the following members of the Audit Committee for their contributions:
 Tom Bishop Elizabeth Chisholm Charles Parker 
 Kurt Peacock Ann Secord David Young

Respectively submitted,

William Marr
Chair 
Audit Committee
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Dividend Payment for 2012
The Board of Directors recommends to the membership that - A dividend of 3% be declared and paid on 

membership shares as at December 31, 2012, with a dividend not being paid if it is less than $1.00.

Patronage Payments for 2012
The Board of Directors recommends to the membership that - A patronage rebate of 2% based on the interest 

paid in 2012 on all personal loans and mortgages, a patronage bonus of 2% for interest received in 2012 on all 
personal deposits, including Registered Savings Plans and Registered Income Funds, and a patronage rebate of 

2% on personal services fees paid in 2012, be declared and paid as at December 31st, 2012.

20 Bayview Credit Union
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Management is responsible for the preparation, presentation and consistency of fi nancial information 
and discussion contained in this Annual Report.  The fi nancial statements and accompanying notes, 
prepared in accordance with International Financial Reporting Standards, are considered by the 
Board and Management to be fairly presented.  In preparing the fi nancial statements, management 
has exercised judgement in the selection of signifi cant accounting policies and the determination of 
reasonable estimates which are refl ected therein.

Management has developed and maintains the necessary systems of internal controls to provide 
reasonable assurance that transactions are authorized, assets safeguarded and proper records 
maintained.
The Audit Committee of the Board of Directors meets periodically with Credit Union’s Management and 
external auditors to review matters relating to the quality of fi nancial reporting and internal accounting 
controls and the nature, extent and results of the audits.  In addition, this Committee recommends the 
engagement of external auditors and reviews and reports on the Credit Union’s fi nancial statements to 
the Board of Directors.

The Board of Directors oversees Management’s performance of its fi nancial reporting responsibilities 
and meets monthly to approve the Chief Executive Offi cer’s report containing the fi nancial statements 
and other fi nancial information.

The Risk Management Agency performs periodic inspections of Bayview Credit Union Limited to 
ensure compliance with the Credit Unions Act and Regulations. 

Independent external auditors, appointed by the members of the credit union, examine our fi nancial 
statements in accordance with generally accepted auditing standards and their report appears next.  
The auditors have free and independent access to the Audit Committee and meet with the Committee 
and with Management to consider matters relating to fi nancial statement presentation, internal 
controls and audit procedures.

Anna Florczynski, CGA, ACUIC                        Chris Davies, CGA 
Chief Executive Offi cer                                     Chief Financial Offi cer

As a fi nancial steward we 
must manage the risks 

associated with business 
transactions and the 

general environment in 
which we operate.  This 
process is termed risk 

management.  
The effects of risk are 
considered in terms of 

their impact on income, 
asset values and 

liabilities.   Among the 
risks we actively manage, 
the four principal groups 
are: credit risk, position 
risk, liquidity risk and 

operational risk. 

Management’s Responsibility 
for Financial Information
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Bayview Credit Union Limited 
Notes to the financial statements 
December 31, 2012 
 
1. Governing legislation and nature of operations 
 
Bayview Credit Union Limited (Credit Union) is incorporated under the Credit Unions Act of 
New Brunswick and its principal activity is providing financial services to its members.  For 
financial reporting and regulatory matters, the Credit Union is under the authority of the 
Superintendent of Credit Unions and Caisse Populaires. The Credit Union head office is located 
at 57 King Street, Saint John, New Brunswick. 
 
These financial statements have been approved and authorized for issue by the Board of 
Directors on February 25, 2013. 
 
 
2. Basis of presentation and statement of compliance 
 
These financial statements have been prepared in accordance with International Financial 
Reporting Standards (IFRS) as issued by the International Accounting Standards Board 
(IASB). 
 
These financial statements were prepared under the historical cost convention except where 
IFRS requires recognition at fair value. 
 
The Credit Union’s functional and presentation currency is the Canadian dollar. 
 
The preparation of financial statements in compliance with IFRS requires management to 
make certain critical accounting estimates. It also requires management to exercise judgment 
in applying the Credit Union’s accounting policies. The areas involving a higher degree of 
judgment or complexity, or areas where assumptions and estimates are significant to the 
financial statements are disclosed in note 4. 
 
 
3. Summary of significant accounting policies 
 
Cash and cash equivalents 

Cash and cash equivalents includes cash on hand, deposits with banks, other short-term 
highly liquid investments with original maturities of three months or less; and for the purpose 
of the statement of cash flows, bank overdrafts that are repayable on demand. Liquidity 
deposits with the Atlantic Central are presented as investments. 

Financial instruments 

Financial assets and financial liabilities are recognized when the Credit Union becomes a 
party to the contractual provisions of the financial instrument. 

Financial assets are derecognized when contractual rights to the cash flows from the financial 
asset expire, or when the financial asset and all substantial risks and rewards are transferred. 

A financial liability is derecognized when it is extinguished, discharged, cancelled or expires. 
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Bayview Credit Union Limited 
Notes to the financial statements 
December 31, 2012 
 
3. Summary of significant accounting policies (continued) 
 
Financial instruments (continued) 
 
Financial assets and financial liabilities are initially measured at fair value plus transaction 
costs, except for financial assets and financial liabilities carried at fair value through profit or 
loss, which are initially measured at fair value. 

Subsequent measurement of financial assets and financial liabilities is as described below. 

Financial assets 
 
For the purpose of subsequent measurement, financial assets other than those designated 
and effective as hedging instruments are classified into the following categories upon initial 
recognition: 

• Loans and receivables 

• Financial assets at fair value through profit or loss 

• Held-to-maturity investments 

• Available-for-sale financial assets 
 

The category determines subsequent measurement and whether any resulting income and 
expense is recognized in profit or loss or in other comprehensive income. 

At least at each reporting date, all financial assets except for those at fair value through profit 
or loss are subject to a review for impairment. Financial assets are impaired when there is 
any objective evidence that a financial asset or a group of financial assets is impaired. 
Different criteria to determine impairment are applied for each category of financial assets, 
which are described below. 

All income and expenses relating to financial assets that are recognized in profit or loss are 
presented within “finance income” or “finance expense”. 

Loans and receivables 
 
Loans and receivables are non-derivative financial assets with fixed or determinable 
payments that are not quoted in an active market and have been classified as loans and 
receivables. The Credit Union also classifies cash and cash equivalents and loans in this 
category. 

Member loans are initially measured at fair value, net of loan origination fees and inclusive of 
transaction costs incurred.  

Member loans are subsequently measured at amortized cost, using the effective interest rate 
method, less any impairment (losses). 
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Bayview Credit Union Limited 
Notes to the financial statements 
December 31, 2012 
 
3. Summary of significant accounting policies (continued) 
 
Loans and receivables (continued) 
 
Loans to members are reported at their recoverable amount representing the aggregate 
amount of principal, less any allowance or provision for impaired loans, plus accrued interest.  
Interest for all loans is accounted for on the accrual basis. 

If there is objective evidence that an impairment loss on member loans carried at amortized 
cost has been incurred, the amount of the loss is measured as the difference between the 
loans carrying amount and the present value of expected cash flows discounted at the loans 
original effective interest rate. Discounting is omitted where the effect of discounting is 
immaterial. 

The Credit Union first assesses whether objective evidence of impairment exists individually 
for financial assets that are individually significant. 

If it is determined that no objective evidence of impairment exists for an individually assessed 
financial asset, whether significant or not, the asset is included in a group of financial assets 
with similar credit risk characteristics and that group of financial assets is collectively 
assessed for impairment.  Assets that are individually assessed for impairment and for which 
an impairment loss is or continues to be recognized are not included in a collective 
assessment of impairment.  The expected future cash outflows for a group of financial assets 
with similar credit risk characteristics are estimated based on historical loss experience. 

If, in a subsequent period, the amount of the impairment loss decreases and the decrease 
can be related objectively to an event occurring after the impairment was recognized, the 
previously recognized impairment loss is reversed.  Any subsequent reversal of an 
impairment loss is recognized in net income. 

Bad debts written-off 
 
Bad debts are written-off from time to time as determined by management and approved by 
the Board of Directors when it is reasonable to expect that the recovery of the debt is unlikely.  
Bad debts are written-off against the provision for impairment, if a provision for impairment 
had previously been recognized. If no provision had been recognized, the write-offs are 
recognized as expenses in net income. 

Loan securitization 

For securitization transactions, loans are derecognized only when the contractual rights to 
receive the cash flows from these assets have ceased to exist or substantially all the risks 
and rewards of the loans have been transferred.  If the criteria for derecognizing has not been 
met, the securitization is reflected as a financing transaction and the related liability is initially 
recorded at fair value and subsequently measured at amortized cost, using the effective 
interest rate method. 
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Bayview Credit Union Limited 
Notes to the financial statements 
December 31, 2012 
 
3. Summary of significant accounting policies (continued) 
 
Held-to-maturity investments 
 
Held-to-maturity investments are non-derivative financial assets with fixed or determinable 
payments and fixed maturity other than loans and receivables. 

Investments are classified as held-to-maturity if the Credit Union has the intention and ability 
to hold them until maturity.  

Held-to-maturity investments are measured subsequently at amortized cost using the 
effective interest method. If there is objective evidence that the investment is impaired, 
determined by reference to external credit ratings, the financial asset is measured at the 
present value of estimated future cash flows. 

Any changes to the carrying amount of the investment, including impairment losses, are 
recognized in profit or loss. 

Available-for-sale financial assets 
 
Available-for-sale financial assets are non-derivative financial assets that are either 
designated to this category or do not qualify for inclusion in any of the other categories of 
financial assets. The Credit Union's available-for-sale financial assets include the Credit 
Union’s investments in Atlantic Central and League Savings and Mortgage. 

These investments are measured at cost less any impairment charges, as their fair value 
cannot currently be estimated reliably.  Impairment charges are recognized in profit or loss. 

Reversals of impairment losses are recognized in profit or loss only if the reversal can be 
objectively related to an event occurring after the impairment loss was recognized. 

Financial liabilities 
 
The Credit Union’s financial liabilities include deposits, trade payables and other liabilities and 
member shares classified as liabilities.  

Financial liabilities are measured subsequently at amortized cost using the effective interest 
method, except for financial liabilities held-for-trading or designated at fair value through profit 
or loss, that are carried subsequently at fair value with gains or losses recognized in profit or 
loss. 

All interest related charges and, if applicable, changes in an instrument's fair value that are 
reported in profit or loss are included within “finance revenue” or “finance expense”. 
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Bayview Credit Union Limited 
Notes to the financial statements 
December 31, 2012 
 
3. Summary of significant accounting policies (continued) 
 
Property and equipment 

Property and equipment is initially recorded at cost and subsequently measured at cost less 
accumulated depreciation and any accumulated impairment (losses), with the exception of 
land which is not depreciated. Depreciation is recognized in net income and is provided on a 
diminishing balance basis over the estimated useful life of the assets as follows: 

 Buildings 2.5 %, diminishing balance 
 Furniture and fixtures 5–10%, diminishing balance 
 Computer equipment 30%, diminishing balance 
 Parking lot 5%, diminishing balance 
 Leasehold improvements 20%, diminishing balance 
 Intangible assets 10%, diminishing balance 
 
Depreciation methods, useful lives and residual values are reviewed annually and adjusted if 
necessary. 

Gains or losses arising on the disposal of property and equipment are determined as the 
difference between the disposal proceeds and the carrying amount of the assets and are 
recognized in profit or loss within “other income” or “other expense”. 

Other intangible assets 

Other intangible assets include acquired computer software used in administration that 
qualifies for recognition as an intangible asset and are presented as part of property and 
equipment.  Software is initially accounted for using the cost model whereby capitalized costs 
are amortized on a diminishing balance basis of 10%. Residual values and useful lives are 
reviewed at each reporting date. 

Amortization has been included within “depreciation and amortization”. Acquired computer 
software licenses are capitalized on the basis of the costs incurred to acquire and install the 
specific software. Costs associated with maintaining computer software are expensed as 
incurred. 

Impairment of non-financial assets 

For the purposes of assessing impairment, assets are grouped at the lowest levels for which 
there are largely independent cash inflows (cash generating units). As a result, some assets 
are tested individually for impairment and some are tested at cash generating unit level.  

Individual assets or cash generating units are tested for impairment whenever events or 
changes in circumstances indicate that the carrying amount may not be recoverable. 
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Bayview Credit Union Limited 
Notes to the financial statements 
December 31, 2012 
 
3. Summary of significant accounting policies (continued) 
 
Impairment of non-financial assets (continued) 

An impairment loss is recognized for the amount by which the asset's or cash generating 
unit's carrying amount exceeds its recoverable amount, which is the higher of fair value less 
costs to sell and value-in-use.  To determine the value-in-use, management estimates 
expected future cash flows from each cash generating unit and determines a suitable interest 
rate in order to calculate the present value of those cash flows.  The data used for impairment 

Testing procedures are directly linked to the Credit Union's latest approved budget, adjusted 
as necessary to exclude the effects of future reorganizations and asset enhancements.  

Discount factors are determined individually for each cash generating unit and reflect their 
respective risk profiles as assessed by management. 

Impairment losses for cash generating units is charged pro-rata to the assets in the cash 
generating unit. All assets are subsequently reassessed for indications that an impairment 
loss previously recognized may no longer exist. An impairment charge is reversed if the cash 
generating unit’s recoverable amount exceeds its carrying amount. 

Income taxes 

Tax expense recognized in profit or loss comprises the sum of deferred tax and current tax 
not recognized in other income or directly in equity.  

Current income tax assets and/or liabilities comprise those obligations to, or claims from, 
fiscal authorities relating to the current or prior reporting periods, that are unpaid at the 
reporting date.  Current tax is payable on taxable profit, which differs from profit or loss in the 
financial statements. Calculation of current tax is based on tax rates and tax laws that have 
been enacted or substantively enacted by the end of the reporting period. 

Deferred taxes are calculated using the liability method on temporary differences between the 
carrying amounts of assets and liabilities and their tax bases.  However, deferred tax is not 
provided on the initial recognition of an asset or liability unless the related transaction is a 
business combination or affects tax or accounting profit.  

Deferred tax assets and liabilities are calculated, without discounting, at tax rates that are 
expected to apply to their respective period of realization, provided they are enacted or 
substantively enacted by the end of the reporting period.  

Deferred tax assets are recognized to the extent that it is probable that they will be able to be 
utilized against future taxable income, based on the Credit Union’s forecast of future 
operating results which is adjusted for significant non-taxable income and expenses and 
specific limits to the use of any unused tax loss or credit. Deferred tax liabilities are always 
provided for in full.  

Deferred tax assets and liabilities are offset only when the Credit Union has a right and 
intention to set off current tax assets and liabilities from the same taxation authority.  
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Bayview Credit Union Limited 
Notes to the financial statements 
December 31, 2012 
 
3. Summary of significant accounting policies (continued) 
 
Income taxes (continued) 

Changes in deferred tax assets or liabilities are recognized as a component of tax income or 
expense in profit or loss, except where they relate to items that are recognized in other 
income (such as the revaluation of land) or directly in equity, in which case the related 
deferred tax is also recognized in other income or equity, respectively. 

Deposits 

All member deposits are initially measured at fair value, net of any transaction costs directly 
attributable to the issuance of the instrument. 

Member deposits are subsequently measured at amortized cost, using the effective interest 
rate method. 

Post retirement benefits 

The Credit Union provides post employment health and dental benefits. 

The accrued benefit obligation for post employment benefits and the amount of related 
benefits cost that is charged to income depends on actuarial and economic assumptions. 

The Credit Union accrues its obligations and related costs under employee benefit plans and 
has adopted the following policies: 

• The cost of the post employment benefits earned by employees is actuarially determined 
using the projected benefit method. The objective under this method is to expense each 
member’s benefits under the plan as they accrue, taking into consideration projections of 
benefit cost to and during retirement 

• The non-pension post employment benefits are funded on a cash basis as benefits are 
paid. No assets have been segregated and restricted to provide post employment benefits 

• Actuarial gains and losses are recognized in income immediately 

Actual results could differ materially from these estimates. 

Members’ shares 
 
Membership shares are classified as liabilities or as member equity according to their terms. 
Where shares are redeemable at the option of the member, either on demand or on 
withdrawal from membership, the shares are classified as liabilities.  Where shares are 
redeemable at the discretion of the Credit Union Board of Directors, the shares are classified 
as equity, as per IFRIC 2 – Members' Shares in Cooperative Entities and Similar Instruments. 
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Bayview Credit Union Limited 
Notes to the financial statements 
December 31, 2012 
 
3. Summary of significant accounting policies (continued) 
 
Patronage distributions 
 
Patronage distributions are recognized in net income when circumstances indicate the Credit 
Union has a constructive obligation and it can make a reasonable estimate of the amount 
required to settle the obligation. 

Revenue recognition 

Revenue from the provision of services to members is recognized when earned, specifically 
when amounts are fixed or can be determined and the ability to collect is reasonably assured. 

Foreign currency translation 

Foreign currency transactions are translated into the functional currency of the Credit Union 
using the exchange rates prevailing at the dates of the transactions (spot exchange rate). 
Foreign exchange gains and losses resulting from the settlement of such transactions are 
recognized in profit or loss.  

Standards, amendments and interpretations not yet effective 

Certain new standards, amendments and interpretations have been published that are 
mandatory for the Credit Union’s accounting periods beginning on or after January 1, 2013 or 
later periods that the Credit Union has decided not to early adopt. The standards, 
amendments and interpretations that will be relevant to the Credit Union are: 
 
• IFRS 9 – Financial Instruments is part of the IASB's wider project to replace IAS 39 – 

Financial Instruments: Recognition and Measurement.  IFRS 9 retains but simplifies the 
mixed measurement model and establishes two primary measurement categories for 
financial assets, amortized cost and fair value. The basis of classification depends on the 
entity's business model and the contractual cash flow characteristics of the financial 
asset. The standard is effective for annual periods beginning on or after January 1, 2015. 
Further changes dealing with impairment methodology and hedge accounting are still 
being developed.  The Credit Union is in the process of evaluating the impact of the new 
standards and developments 

• IFRS 13 – Fair Value Measurement defines fair value, provides guidance on the 
measurement of fair value, and requires disclosures about fair value measurements.  
IFRS 13 does not determine when an asset, a liability or an entity’s own equity instrument 
is measured at fair value. Rather, the measurement and disclosure requirements of IFRS 
13 apply when another IFRS requires or permits the item to be measured at fair value 
(with limited exceptions). The standard is effective for annual periods beginning on or 
after January 1, 2013. The Credit Union is in the process of evaluating the impact of the 
new standard 
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Bayview Credit Union Limited 
Notes to the financial statements 
December 31, 2012 
 
4. Significant management judgment in applying accounting policies and 

estimation uncertainty 
 
When preparing the financial statements, management undertakes a number of judgments, 
estimates and assumptions about the recognition and measurement of assets, liabilities, 
income and expenses. 

The effect of a change in an accounting estimate is recognized prospectively by including it in 
income in the period of the change, if the change affects that period only; or in the period of 
the change and future periods, if the change affects both.  Information about the significant 
judgments, estimates and assumptions that have the most significant effect on the 
recognition and measurement of assets, liabilities, income and expenses are discussed 
below. 

Impairment 

An impairment loss is recognized for the amount by which an asset's or cash generating 
unit's carrying amount exceeds its recoverable amount, which is the higher of fair value less 
cost to sell and value-in-use. To determine the value-in-use, management estimates 
expected future cash flows from each asset or cash generating unit and determines a 
suitable interest rate in order to calculate the present value of those cash flows. In the 
process of measuring expected future cash flows management makes assumptions about 
future operating results. These assumptions relate to future events and circumstances. 

The actual results may vary, and may cause significant adjustments to the Credit Union's 
assets within the next financial year. In most cases, determining the applicable discount rate 
involves estimating the appropriate adjustment to market risk and the appropriate adjustment 
to asset specific risk factors. 

Useful lives of depreciable assets 

Management reviews the useful lives of depreciable assets at each reporting date. At 
December 31, 2012, management assesses that the useful lives represent the expected 
utility of the assets to the Credit Union. The carrying amounts are analyzed in notes 3 and 9. 
Actual results, however may vary due to technical obsolescence, particularly for intangible 
assets and Information Technology equipment. 

Fair value of financial instruments 

Management uses valuation techniques in measuring the fair value of financial instruments, 
where active market quotes are not available. Details of the assumptions used are given in 
the notes regarding financial assets and liabilities. 

In applying the valuation techniques management makes maximum use of market inputs, and 
uses estimates and assumptions that are, as far as possible, consistent with observable data 
that market participants would use in pricing the instrument. Where applicable data is not 
observable, management uses its best estimate about the assumptions that market 
participants would make. These estimates may vary from the actual prices that would be 
achieved in an arm's length transaction at the reporting date. 
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Bayview Credit Union Limited 
Notes to the financial statements 
December 31, 2012 
 
4. Significant management judgment in applying accounting policies and 

estimation uncertainty 
 
Member loan loss provision 

In determining whether an impairment loss should be recorded in the statement of 
comprehensive income the Credit Union makes judgment on whether objective evidence of 
impairment exists individually for financial assets that are individually significant. Where this 
does not exist the Credit Union uses its judgment to group member loans with similar credit 
risk characteristics to allow a collective assessment of the group to determine any impairment 
loss. 

In determining the collective loan loss provision management uses estimates based on 
historical loss experience for assets with similar credit risk characteristics and objective 
evidence of impairment. Further details on the estimates used to determine the allowance for 
impaired loans collective provision are provided in note 8. 

Income taxes 

The Credit Union periodically assesses its liabilities and contingencies related to income 
taxes for all years open to audit based on the latest information available. For matters where 
it is probable that an adjustment will be made, the Credit Union records its best estimate of 
the tax liability including the related interest and penalties in the current tax provision. 
Management believes they have adequately provided for the probable outcome of these 
matters; however, the final outcome may result in a materially different outcome than the 
amount included in the tax liabilities. 
 
 
5. Cash and cash equivalents 

The Credit Union's cash and current accounts are held with Atlantic Central. The average 
yield on the accounts at December 31, 2012 is 0.56% (2011 – 0.59%). 
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Bayview Credit Union Limited 
Notes to the financial statements 
December 31, 2012 
 
6. Investments 

The following table provides information on the investments by type of security and issuer. 
The maximum exposure to credit risk would be the fair value as detailed below. 

December 31, December 31,
2012 2011

Held - to - maturity
Concentra - US dollar investments $ 1,792,016    $ 3,068,412       
CUCNS - term deposit -               500,000          
Atlantic Central 4,500,000    -                 
Concentra - Canadian dollar investments 5,000,000    -                 

11,292,016 3,568,412

Available - for - Sale
Liquidity $ 25,096,301 $ 22,195,978
Atlantic Central common shares 3,238,040 3,052,950
Atlantic Central Class NB shares 994,000 928,000
League Savings and Mortgage shares 220,862 205,622
Stock portfolio -               38,974
Concentra shares 800 -                 

29,550,003 26,421,524

$ 40,842,019 $ 29,989,936

 

The balance sheet shows a special reserve of $1,120,000 which increased by $80,000 in 
2012 on the acquisition of Charlotte County Credit Union. This equity reserve was recorded in 
September 2011 as a result of the shares of the centrals being rebalanced. It is a regulatory 
requirement to record it as a special reserve.  

The Credit Union must maintain liquidity reserves with Atlantic Central at 8% of total liabilities 
at December 31 each year. The deposits can be withdrawn only if there is a sufficient 
reduction in the Credit Union's total assets or upon withdrawal of membership from Atlantic 
Central. The liquidity reserves are due within one year. At maturity, these deposits are 
reinvested at market rates for various terms. 

Non-callable term deposits are due between one month and one year. The carrying amounts 
for deposits approximate fair value due to having similar characteristics as cash and cash 
equivalents. 
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Bayview Credit Union Limited 
Notes to the financial statements 
December 31, 2012 
 
6. Investments (continued) 

Atlantic Central shares are subject to an annual rebalancing mechanism and are issued and 
redeemable at par value. There is no separately quoted market value for these shares, 
however fair value is determined to be equivalent to the par value due to the fact transactions 
occur at par value on a regular and recurring basis. 

The Credit Union is not intending to dispose of any Atlantic Central shares as the services 
supplied by Atlantic Central are relevant to the day-to-day activities of the Credit Union. 

Dividends on these shares are at the discretion of the Board of Directors of Atlantic Central. 
 
The fair value of the other equity investments is based on their quoted market prices.  The 
Credit Union’s investments in term deposits and short-term notes have been classified as 
held-to-maturity and are measured at amortized cost. 
 
 
7. Loans 

 December 31. December 31.
2012 2011

Personal loans
  Other $ 101,287,757 $ 91,488,654
  Residential mortgages 133,247,567 128,496,953
  MCAP pooled mortgages 544,746 -                 
Commercial loans -              -                 
  Other 9,655,149 9,140,291
  Mortgages 23,192,602 22,622,992

267,927,821 251,748,890

Accrued interest receivable 492,491 458,490

Allowance for impaired loans 1,155,100 963,336

Net loans to members $ 267,265,212 $ 251,244,044

 
 
Terms and conditions 

Member loans can have either a variable or fixed rate of interest with a maturity date of up to 
eight years. 

Variable rate loans are based on a prime rate formula ranging from prime minus 1% to prime 
plus 9.25%. The Credit Union’s prime rate at December 31, 2012 was 3%. 

The interest rate offered on fixed rate loans being advanced at December 31, 2012 ranges 
from 2.0% to 14.0%. 
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Bayview Credit Union Limited 
Notes to the financial statements 
December 31, 2012 
 
7. Loans (continued) 

Terms and conditions (continued) 

Residential mortgages are loans and lines of credit secured by residential property and are 
generally repayable monthly with either blended payments of principal and interest or interest 
only. 

Personal loans consist of term loans and lines of credit that are non-real estate secured and 
have various repayment terms. Some of the personal loans are secured by personal property 
or investments. 

Commercial loans consist of term loans, operating lines of credit and mortgages to 
individuals, partnerships and corporations, and have various repayment terms. They are 
secured by various types of collateral, including mortgages on real property, general security 
agreements, and charges on specific equipment, investments, and personal guarantees. 

Credit quality of loans 

It is not practical to value all collateral as at the statement of financial position date due to the 
variety of assets and conditions. A breakdown of the security held on a portfolio basis is as 
follows: 

2012 2011

Unsecured loans $ 15,034,053 $ 12,300,105
Loans secured by cash, member deposits 1,098,732 1,738,092
Loans guaranteed by the government 616,742 584,201
Loans secured by personal property, endorser, other 89,436,438 83,519,271
Residential mortgages insured by the government 92,023,274 88,450,030
Mortgages secured by property 69,718,582 65,157,191

$ 267,927,821 $ 251,748,890

 

Fair value  

The fair value of member loans at December 31, 2012 was $272,219,315 (December 31, 2011 
– $254,033,355). 

The estimated fair value of the variable rate loans is assumed to be equal to book value as the 
interest rates on these loans re-price to market on a periodic basis. The estimated fair value of 
fixed rate loans is determined by discounting the expected future cash flows at current market 
rates for products with similar terms and credit risks. 

Concentration of risk 

The Credit Union has an exposure to groupings of individual loans which concentrate risk and 
create exposure to particular segments as follows: 
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December 31, 2012 
 
7. Loans (continued) 

Concentration of risk (continued) 

• All groupings of individual or related groups of member loans by category, exceed 10% of 
the Credit Union’s equity 

• Substantially all member loans are with members located in and around Saint John, New 
Brunswick 

 
 
8. Allowance for impaired loans  
 

December 31, December 31,
2012 2011

Total allowance for impaired loans

Collective provision $ 648,622 $ 557,879
Individual specific provision 506,478 405,457

Total provision $ 1,155,100 $ 963,336

 
 
Change in individual specific provision and collective provision for impairment 
 

After acquisition
Beginning Janaury 1 Provision/ 2012 2011

balance 2012 recoveries Write-offs Ending balance Ending balance

Personal loans
  Other $ 718,547 $ 718,547 $ 61,032 $ 296,962 $ 482,617 $ 718,547
  Residential mortgages 80,636 80,636 33,927 26,510 88,053 80,636
Commercial loans -             -                     -             -         -                       -                    
  Other 164,153 164,153 244,178 58,816 349,515 164,153
  Mortgages -             -                   -           -       -                      -                   

963,336 963,336 339,137 382,288 920,185 963,336
Charlotte County Credit Union
Personal loans -             -         -                       -                    
  Other -             372,417 45,245 219,701 197,961 -                    
  Residential mortgages -             -                     -             -         -                       
Commercial loans -                    
  Other -             36,954 -             -         36,954 -                    
  Mortgages -             -                     -             -         

Total $ 963,336 $ 1,372,707 $ 384,382 $ 601,989 $ 1,155,100 $ 963,336

Percentage of total loans and accrued interest 0.43% 0.38%

Percentage of write - offs of total loans and accrued interest 
net (Charlotte County Credit Union) 0.14% 0.15%

 
 
Charlotte County Credit Union loans were recorded separately in the above table as the loans 
written-off in 2012 for the Charlotte County Credit Union portfolio were covered by the 
$409,371 allowance received as part of the net assets acquired. 
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For purposes of the collective provision, loans are classified into separate groups with similar 
risk characteristics, based on the type of product and type of security. 

A collective provision is established to cover estimated loan losses which have not yet been 
specifically identified as impaired. In determining the allowance for impaired loans, 
management considers factors such as the composition and credit quality of the portfolio, 
current economic conditions and trends and historical loss experience.   

8. Allowance for impaired loans (continued) 
 
Impaired loans and related allowances: 
 
 2012 2011

Loan Specific Collective Carrying Carrying
balance allowance allowance amount amount

Personal loans
  Other $ 101,287,757 $ 489,260 $ 228,272 $ 100,570,225 $ 91,488,654
  Residential mortgages 133,247,567 7,218 80,835 133,159,514 128,496,953
  MCAP pooled morttgages 544,746 -             -               544,746 -               
Commercial loans -               -             -               -              -               
  Other 9,655,149 -             103,349 9,551,800 9,140,291
  Mortgages 23,192,602 10,000 236,166 22,946,436 22,622,992

$ 267,927,821 $ 506,478 $ 648,622 $ 266,772,721 $ 251,748,890
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9. Property and equipment  
 
 

Leasehold Computer Furniture Intangible
Cost Land Buildings Parking lot improvements hardware & fixtures assets Total

Balance as at January 1, 2012 $ 935,650 $ 6,448,565 $ 114,418 $ 192,869 $ 2,965,103 $ 4,092,572 $ 94,401 $ 14,843,578
Additions 9,936 114,343 3,305 60,105 212,149 359,226 -              759,064
Disposals -               -              -              -                  -              -             -            -           
Balance as at December 31, 2012 945,586 6,562,908 117,723 252,974 3,177,252 4,451,798 94,401 15,602,642

Accumulated depreciation
Balance as at January 1, 2012 $ -               $ 1,838,350 $ 42,361 $ 151,575 $ 2,505,265 $ 2,665,505 $ 4,720 $ 7,207,776
Depreciation expense -               116,685 3,686 14,269 171,904 142,292 8,968 457,804
Disposals -               -              -                  -              -             -            -           
Balance as at December 31, 2012 -               1,955,035 46,047 165,844 2,677,169 2,807,797 13,688 7,665,580

Net book value

December 31, 2012 $ 945,586 $ 4,607,873 $ 71,676 $ 87,130 $ 500,083 $ 1,644,001 $ 80,713 $ 7,937,062

December 31, 2011 $ 935,650 $ 4,610,215 $ 72,057 $ 41,294 $ 459,838 $ 1,427,067 $ 89,681 $ 7,635,802



Bayview Credit Union Limited 
Notes to the financial statements 
December 31, 2012 
 
 
10. Other assets 
 

December 31, December 31,
2012 2011

Other receivables $ 353,954 $ 369,579
Prepaid expenses 753,592 732,839
Building held for sale 150,123 -                 
Land held for sale 196,340 196,340

$ 1,454,009 $ 1,298,758

 
 
11. Member deposits 
 

December 31, December 31,
2012 2011

Chequing $ 62,651,895 $ 50,546,139
Demand 53,181,587 42,135,652
GIC non- redeemable 33,086,164 31,755,591
Term 69,708,092 70,173,777
Indexlink - registered retirement savings plan 4,466,311 4,639,122
Index link/TFSA - term deposits 15,140,606 10,607,950
Registered retirement income funds 12,012,158 11,448,106
Registered retirement savings plans 56,940,324 50,610,139

$ 307,187,137 $ 271,916,476

 
Terms and conditions 

Chequing deposits are due on demand and bear interest at a variable rate up to 1% at 
December 31, 2012 depending on the balance in the account. 

Demand deposits are due on demand and bear interest at a variable rate up to 1.25% at 
December 31, 2012 depending on the balance in the account. Interest is calculated daily and 
paid on the accounts monthly. 

Term deposits bear fixed rates of interest for terms of up to five years. Interest can be paid 
annually, semi-annually, monthly or upon maturity. The interest rates offered on term 
deposits issued on December 31, 2012 range from 0.15% to 7.65%. 

The registered retirement savings plans (RRSP) accounts can be fixed or variable rate. The 
fixed rate RRSPs have terms and rates similar to the term deposit accounts described above. 
The variable rate RRSPs bear interest at rates up to 0.40% at December 31, 2012. 

Registered retirement income funds (RRIFs) consist of both fixed and variable rate products 
with terms and conditions similar to those of the RRSPs described above. Members may 
make withdrawals from a RRIF account on a monthly, semi-annual, or annual basis. The 
regular withdrawal amounts vary according to individual needs and statutory requirements. 
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11. Member deposits (continued) 
 
Terms and conditions (continued) 

The tax-free savings accounts can be fixed or variable rate with terms and conditions 
similar to those of the RRSPs described above. 

Included in chequing deposits is an amount of $3,694,339 denominated in US dollars. 

Concentration of risk 

The Credit Union has an exposure to groupings of individual deposits which concentrate 
risk and create exposure to particular segments. 

All individual or related groups of member deposits exceed 10% of member deposits. 

Substantially all member deposits are with members located in and around Saint John, New 
Brunswick. 
 
Fair value 

The fair value of member deposits at December 31, 2012 was $310,148,898 (December 31, 
2011 – $274,735,615).   

The estimated fair value of the variable rate deposits is assumed to be equal to book value as 
the interest rates on these deposits re-price to market on a periodic basis. The estimated fair 
value of fixed rate deposits is determined by discounting the expected future cash flows at 
current market rates for products with similar terms.   
 
 
12. Income taxes 
 

2012 2011
Current tax expense
Current period $ 260,000 $ 312,000

Deferred tax expense
  Deferred income tax expense relating to
  origination and reversal of temporary differences 184,000 205,000

  Deferred income tax benefit resulting 
  from change in income tax rate -        (3,000)

184,000 202,000

Total income tax expense $ 444,000 $ 514,000
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12. Income taxes (continued) 
 
Reasons for the difference between tax expense for the year and the expected income taxes 
based on the statutory tax rate of 25.0% (2011 – 27%) are as follows: 
 

2012 2011

Earnings before income taxes $ 1,751,424 $ 2,516,342

Income tax expense based on statutory tax rate of 
25.0% (2011 27.0%) in Canada 437,800 679,000

Adjustments to income taxes resulting from
   Tax effect on permanent differences (24,200) (25,000)
   Impact of change in tax rates (20,000) (61,000)
   Other differences 50,400 (79,000)

Income tax expense $ 444,000 $ 514,000

 
 
The tax effected temporary differences, which result in deferred income tax assets and 
liabilities and the amount of deferred taxes recognized in the 2012 statement of income are 
as follows: 
 
 Acquisition of

Balance at Recognized in Charlotte County Balance at
December 31,2012  net income Credit Union December 31,2012

Accounts receivable and prepaid $ 22,000 $ 46,000 $ -                   $ 68,000
Investments (195,000) -                 -                   (195,000)
Capital Losses -                        (115,000) 115,000 -                          
Property plant and equipment (435,000) (40,000) -                   (475,000)
Employee future benefits 251,000 (75,000) -                   176,000

$ (357,000) $ (184,000) $ 115,000 $ (426,000)
Recognized as
Deferred income tax liability $ (357,000) $ (184,000) $ 115,000 $ (426,000)

 
 

December 31, December 31,
2012 2011

Deferred tax liability
  Deferred tax liabilities to be settled within 12 months $ -           $ -           
  Deferred tax liabilities to be settled after more than 12 months (670,000) (630,000)

Deferred tax assets
  Deferred tax assets to be settled within 12 months 68,000 22,000
  Deferred tax assets to be settled after more than 12 months 176,000 251,000

$ (426,000) $ (357,000)
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13. Member shares 

Equity shares are not guaranteed by the Credit Union Deposit Insurance Corporation of New 
Brunswick. 

December 31, December 31, December 31, December 31, December 31, December 31,
2012 2012 2012 2011 2011 2011

Equity Liability Total Equity Liability Total

Membership shares $ 143,580 $ 3,616,416 $ 3,759,996 $ 131,450 $ 3,293,210 $ 3,424,660

Patronage shares 4,231,647 1,433,782 5,665,429 4,476,925 1,252,311 5,729,236

$ 4,375,227 $ 5,050,198 $ 9,425,425 $ 4,608,375 $ 4,545,521 $ 9,153,896

 
 
Terms and conditions 

a) Membership shares 
 
Membership shares are a requirement for membership in the Credit Union and are 
redeemable on withdrawal from membership. Section 30-1 of the Credit Unions Act of New 
Brunswick describes shares as the capital of the Credit Union. Pursuant to the Credit Unions’ 
by-laws, the value of each membership share is $5 and as a condition of membership each 
member must hold at least one share and is limited to a maximum of 400 shares.  The 
authorized share capital is not covered by Credit Union deposit insurance and the shares have 
various restrictions on withdrawal. 

b) Surplus shares  
 
Surplus shares are issued as part of patronage rebates. The Board of Directors of the Credit 
Union will recommend a patronage rebate of 2% for the current fiscal year to be distributed to 
members as surplus shares. The surplus shares do not receive any dividends, are not covered 
by Credit Union deposit insurance and are subject to restrictions on withdrawal. Members hold 
$2,085,169 (2011 – $2,120,173) and $73,932 (2011 – $80,177) of these shares in their RRSP 
and RRIF portfolios. 
 
 
14. Other income 

2012 2011

Service charges $ 2,335,425 $ 1,947,232
Commissions 870,936 788,428
Rental income 86,280 82,413
(Loss) gain on disposition of shares (1,569) 1,130,000
Other 707,516 639,461

$ 3,998,588 $ 4,587,534

 
 

 20 
 



Bayview Credit Union Limited 
Notes to the financial statements 
December 31, 2012 
 
15. General business expenses 

2012 2011

Audit $ 106,634 $ 76,885
Advertising 257,358 274,347
Courier 80,133 64,666
Data Services 484,446 417,231
HST expense 236,472 198,127
Legal 80,661 59,844
Miscellaneous 275,215 249,378
Maintenance contracts 161,437 134,314
Office supplies 209,965 186,628
Registration fees 76,038 92,083
Securicor 61,578 53,048
Service charges/service charge credit cards 288,637 256,231
Telephone 209,466 175,772

$ 2,528,040 $ 2,238,554

 
 
16. Related party transactions 

The Credit Union’s related parties include key management, as those persons having 
authority and responsibility for planning, directing and controlling the activities of the Credit 
Union, including directors and management.  Post-employment benefit plans for the Credit 
Union’s employees and others are described below. Unless otherwise stated, none of the 
transactions incorporate special terms and conditions and no guarantees were given or 
received. Outstanding balances are usually settled in cash. 

The Credit Union entered into the following transactions with key management personnel, 
which are defined by IAS 24 – Related Party Disclosures. 

2012 2011

Board expenses(including annual meeting) $ 58,702 $ 54

Management compensation 854,994 812,518

Aggregate value of loans advanced 611,900 785,500
Aggregate value of lines of credit advanced 1,023,327 898,379
Interest received on loans and lines of credit 45,900 51,250
Unused value of lines of credit 265,340 124,772

2,012 2011

Aggregate value of term and savings deposits $ 1,768,726 $ 1,711,839
Total interest paid on term and savings deposits 36,800 23,845

,075

 

The Credit Union’s policy for lending to key management personnel is that all such loans and 
leases were granted in accordance with normal lending terms. 
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16. Related party transaction (continued) 

2,012 2011

Aggregate value of term and savings deposits $ 1,768,726 $ 1,711,839
Total interest paid on term and savings deposits 36,800 23,845  
 
The Credit Union’s policy for receiving deposits from key management personnel is that all 
transactions are approved and deposits accepted in accordance with the same conditions 
which apply to members for each type of deposit.  
 
 
17. Financial instrument classification and fair value 

The carrying amount of financial assets and financial liabilities in each category are as follows: 

Available- Fair value through Loans and Held- Financial
-for-sale profit or loss receivables -to-maturity liabilities

December 31, 2012
Cash $ -                   $ -                $ 19,632,989    $ -              $ -                  
Investments 29,550,003      -                -                 11,292,016  -                  
Loans -                   -                267,265,212  -              -                  
Other assets (note 10) -                   -                353,954         -              -                  
Member deposits -                   -                -                 -              307,187,137   
Accrued interest on deposits -                   -                -                 -              1,308,274       
Payables and accruals -                   -                -                 -              3,983,495       
Member shares -                   -                -                 -              3,616,416       
Surplus shares -                   -                -                 -              1,433,782       

$ 29,550,003 $ -              $ 287,252,155 $ 11,292,016 $ 317,529,104

Available- Fair value through Loans and Held- Financial
-for-sale profit or loss receivables -to-maturity liabilities

December 31, 2011
Cash $ -                   $ -                $ 10,373,941    $ -              $ -                  
Investments 26,421,524      -                -                 3,568,412    -                  
Loans -                   -                251,244,044  -              -                  
Other assets (note 10) -                   -                369,579         -              -                  
Member deposits -                   -                -                 -              271,916,476   
Accrued interest on deposits -                   -                -                 -              1,382,115       
Payables and accruals -                   -                -                 -              3,901,957       
Member shares -                   -                -                 -              3,293,210       
Surplus shares -                   -                -                 -              1,252,311       

$ 26,421,524 $ -              $ 261,987,564 $ 3,568,412 $ 281,746,069

 
 
The following table presents financial assets and liabilities measured at fair value in the 
statement of financial position in accordance with the fair value hierarchy. 
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17. Financial instrument classification and fair value (continued) 

This hierarchy groups financial assets and liabilities into three levels based on the 
significance of inputs used in measuring the fair value of the financial assets and liabilities. 
The fair value hierarchy has the following levels: 

• Level 1 – quoted prices (unadjusted) in active markets for identical assets or liabilities 

• Level 2 – inputs other than quoted prices included within Level 1 that are observable for 
the asset or liability, either directly (i.e., as prices) or indirectly (i.e., derived from prices) 

• Level 3 – inputs for the asset or liability that are not based on observable market data 
(unobservable inputs) 

 
The level, within which the financial asset or liability is classified, is determined based on the 
lowest level of significant input to the fair value measurement. 

The financial assets and liabilities measured at fair value in the statement of financial position 
are grouped into the fair value hierarchy as follows: 

Level 1 Level 2 Level 3 Total

December 31, 2012
Investments $ -                   $ 25,096,301 $ 4,453,702 $ 29,550,003

December 31, 2011
Investments 38,974 22,195,978 4,186,572 26,421,524

 
 
There were no transfers between Level 1 and Level 2 for the years ended December 31, 2012 
and 2011. The following table presents a reconciliation of equities which are the Level 3 
investments: 
 

2012 2011

Balance, beginning of year $ 4,186,572 $ 1,901,432

Gain recognized in income -              1,130,000
Acquisition of Charlotte County Credit Union (note 22) 298,230 -                 
Purchases 10 3,052,950
Sales (31,110) (1,897,810)

Balance end of year $ 4,453,702 $ 4,186,572
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18. Financial instrument risk management 

General objectives, policies and processes 

The Board of Directors has overall responsibility for the determination of the Credit Union's 
risk management objectives and policies and, whilst retaining ultimate responsibility for them, 
it has delegated the authority for designing and operating processes that ensure effective 
implementation of the objectives and policies to the Credit Union's finance function. The 
Board of Directors receives quarterly reports from the Credit Union's chief financial officer 
through which it reviews the effectiveness of the processes put in place and the 
appropriateness of the objectives and policies it sets. 

Credit risk 

Credit risk is the risk of loss resulting from the failure of a borrower or counter party to honour 
its financial or contractual obligation to the Credit Union.  Credit risk primarily arises from loans 
receivable.  Management and the Board of Directors reviews and updates the credit risk policy 
annually.  The maximum exposure of the Credit Union to credit risk before taking into account 
any collateral held is the carrying amount of the loans as disclosed on the statement of 
financial position.   

Concentration of credit risk exists if a number of borrowers are engaged in similar economic 
activities or are located in the same geographic region, and indicate the relative sensitivity of 
the Credit Union’s performance to developments affecting a particular segment of borrowers 
or geographic region.  Geographic risk exists for the Credit Union due to its primary service 
area being Saint John, New Brunswick and surrounding areas. 

Credit risk rating systems are designed to assess and quantify the risk inherent in credit 
activities in an accurate and consistent manner. To assess credit risk, the Credit Union takes 
into consideration the member's character, ability to pay, and value of collateral available to 
secure the loan. 

The Credit Union's credit risk management principles are guided by its overall risk 
management principles. The Board of Directors ensures that management has a framework, 
and policies, processes and procedures in place to manage credit risks and that the overall 
credit risk policies are complied with at the business and transaction level. 

The Credit Union's credit risk policies set out the minimum requirements for management of 
Credit risk in a variety of transactional and portfolio management contexts. Its credit risk 
policies compromise of the following: 

• General loan policy statements including approval of lending policies, eligibility for loans, 
exceptions to policy, policy violations, liquidity, and loan administration 

• Loan lending limits including Board of Director limits, schedule of assigned limits and 
exemptions from aggregate indebtedness 

• Loan collateral security classifications which set loan classifications, advance ratios and 
amortization periods 

• Procedures outlining loan overdrafts, release or substitution of collateral, temporary 
suspension of payments and loan renegotiations 
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18. Financial instrument risk management (continued) 

Credit risk (continued) 

• Loan delinquency controls regarding procedures followed for loans in arrears 

• Audit procedures and processes are in existence for the Credit Union's lending activities 
 

With respect to credit risk, the Board of Directors receives monthly reports summarizing new 
loans, delinquent loans and overdraft utilization. The Board of Directors also receives an 
analysis of bad debts and allowance for doubtful loans quarterly. 

There have been no significant changes from the previous year in the exposure to risk or 
policies, procedures and methods used to measure the risk. 

Liquidity risk 

Liquidity risk is the risk that the Credit Union cannot meet a demand for cash or fund its 
obligations as they come due.  The Credit Union’s management oversees the Credit Union’s 
liquidity risk to ensure the Credit Union has access to enough readily available funds to cover 
its financial obligations as they come due.  The Credit Union’s business requires such capital 
for operating and regulatory purposes.   

The assessment of the Credit Union's liquidity position reflects management's estimates, 
assumptions and judgments pertaining to current and prospective firm specific and market 
conditions and the related behavior of its members and counterparties. 

Provisions of the Credit Union Act require the Credit Union to maintain a prudent amount of 
liquid assets in order to meet member withdrawals. The Credit Union is required to have a 
minimum liquidity ratio of 10% of total liabilities. 

The Credit Union manages liquidity risk by: 

• Continuously monitoring actual daily cash flows and longer term forecasted cash flows 

• Maintaining adequate reserves, liquidity support facilities and reserve borrowing facilities 

• Monitoring the maturity profiles of financial assets and liabilities 

• Monitoring the liquidity ratios monthly 
 
The Board of Directors receives monthly liquidity reports as well as information regarding 
cash balances in order for it to monitor the Credit Union's liquidity framework. The Credit 
Union was in compliance with the liquidity requirements throughout the fiscal year. 
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18. Financial instrument risk management (continued) 

Liquidity risk (continued) 

As at December 31, 2012, the position of the Credit Union is as follows: 

Maximum exposure
Qualifying liquid assets on hand
  Cash $ 19,632,989
  Liquidity reserve deposit 25,096,301

44,729,291

Total liquidity requirement 31,374,371

Excess liquidity 13,354,920
 

The maturities of liabilities are shown below under market risk. The Credit Union has no 
material commitments for capital expenditures and there is no need for such expenditures in 
the normal course of business. 

There have been no significant changes from the previous year in the exposure to risk or 
policies, procedures and methods used to measure the risk. 

Market risk 

Market risk is the risk that the fair value or future cash flows of a financial instrument will 
fluctuate because of changes in market prices.  For purposes of this disclosure, the Credit 
Union segregates market risk into three categories: interest rate risk, currency risk and equity 
price risk.   

Interest rate risk 
 
Interest rate risk relates to the risk that the fair value or future cash flows of a financial 
instrument will fluctuate because of changes in market interest rates.  The Credit Union incurs 
interest rate risk on its loans and other interest bearing financial instruments. The Credit Union 
does not hedge its interest rate risk. 

The Credit Union is exposed to interest rate risk as a consequence of the mismatch, or gap 
between the assets, liabilities and off balance sheet instruments scheduled to re-price on 
particular dates. The following table details the Credit Union’s exposure to interest rate risk. 

Maturity dates substantially coincide with interest adjustment dates.  Amounts with floating 
interest rates, or due on demand, are classified as maturing within three months, regardless of 
maturity.  Amounts that are not interest sensitive are grouped together, regardless of maturity. 

The table below does not incorporate management’s expectation of future events where re-
pricing or maturity dates of certain loans and deposits differ significantly from the contractual 
date. 
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18. Financial instrument risk management (continued) 

Interest rate risk (continued) 

Expected pricing Liabilities and Net asset / 
or maturity dates Assets members’ equity liability mismatch

0-6 months $ 133,360,000 $ 70,876,000 $ 62,484,000
6-12 months 24,425,000 91,205,000 (66,780,000)
1-2 years 45,021,000 14,278,000 30,743,000
2-3 years 44,795,000 23,417,000 21,378,000
3-4 years 41,730,000 22,811,000 18,919,000
4-5 years 31,164,000 21,947,000 9,217,000
Not interest sensitive 16,750,038 92,711,038 (75,961,000)

$ 337,245,038 $ 337,245,038 $ -               
 

Interest sensitive assets and liabilities cannot normally be perfectly matched by amount and 
term to maturity.  One of the roles of a credit union is to intermediate between the 
expectations of borrowers and depositors. 
 
An analysis of the Credit Union's risk due to changes in interest rates determined that an 
increase in interest rates of 1% could result in a decrease to net income of $393,156 while a 
decrease in interest rates of 1% could result in an increase to net income of $393,156. 

There have been no significant changes from the previous year in the exposure to risk or 
policies, procedures and methods used to measure the risk. 

Currency risk 

Currency risk relates to the Credit Union operating in different currencies and converting non-
Canadian earnings at different points in time at different foreign exchange levels when 
adverse changes in foreign currency exchange rates occur. 

Foreign currency risk exposure results if financial assets or financial liabilities are 
denominated in a currency other than Canadian dollars. The Credit Union holds US deposits, 
US currency and US denominated investments.  The buy and sell rates are monitored and 
recorded monthly and US cash holdings are adjusted to reduce foreign currency exposure. 
For the year ended December 31, 2012, the Credit Union's exposure to foreign exchange risk 
is within policy. 

There have been no significant changes from the previous year in the exposure to risk or 
policies, procedures and methods used to measure the risk. 

 27 
 



Bayview Credit Union Limited 
Notes to the financial statements 
December 31, 2012 
 
19. Capital management 

The Credit Union requires capital to fund existing and future operations and to meet 
regulatory capital requirements. 

Decisions relating to strategic objectives that impact the risk weighting of the Credit Union's 
assets are analyzed by management to determine their effect on the Credit Union’s capital 
adequacy ratio.  

Section 30-1 of the Credit Unions Act of New Brunswick describes shares as the capital of the 
Credit Union. Pursuant to the Credit Unions’ by-laws, the value of each membership share is $5 
and as a condition of membership each member must hold at least one share and is limited to a 
maximum of 400 shares.  The authorized share capital is not covered by Credit Union deposit 
insurance and the shares have various restrictions on withdrawal. The Board of Directors of the 
Credit Union will recommend a dividend of 3% on these shares for the current fiscal year to be 
distributed to members as surplus shares.   
 

December 31, December 31,
2012 2011

Surplus shares
Surplus shares, beginning of year $ 5,729,237 $ 5,722,372
Redemption/transfer during the year (454,432) (397,801)
Patronage rebate and dividend distribution 390,624 404,666

$ 5,665,429 $ 5,729,237

 
The Board of Directors of the Credit Union will recommend a patronage rebate of 2% for the 
current fiscal year to be distributed to members as surplus shares. The surplus shares do not 
receive any dividends, are not covered by Credit Union deposit insurance and are subject to 
restrictions on withdrawal. Members hold $2,085,169 (2011 – $2,120,173) and $73,932 (2011 
– $80,177) of these shares in their RRSP and RRIF portfolios. 
 
New Brunswick Credit Union Legislation 
 
The New Brunswick Credit Union Legislation requires that each credit union maintain a minimum 
level of equity in the credit union to provide protection against potential financial losses. The 
requirement calls for equity to meet or exceed 5% of total assets.  The following represents the 
equity level for the Credit Union at December 31, 2012. For 2012, the surplus shares percentage 
is based on surplus shares of $5,665,429 (2011 – $5,729,237) plus accrued patronage rebate of 
$325,500 (2011 – $304,400) and accrued dividends of $105,000 (2011 – $98,500). 
 

December 31, December 31,
2012 2011

Membership shares 1.1% 1.1%
Surplus shares 1.8% 2.0%
Retained earnings/Special reserve 4.1% 4.2%

7.0% 7.3%

 
Includes amounts classified as liabilities qualifying as regulatory equity. 
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19. Capital management (continued) 

New Brunswick Credit Union Legislation (continued) 
 
IAS 32 requires that compound financial instruments be split to separate the liability and 
equity components. To satisfy this requirement the Credit Union has separated the member 
shares and surplus shares to show the liability portion under the heading “Liabilities qualifying 
as regulatory equity”. Member shares and surplus shares that are available for redemption 
are classified as a liability and the difference between the total member shares and surplus 
shares and the liability amount are classified as equity. 
 
 
20. Accrued post employment benefits obligation 
 
The Credit Union has a defined benefit post employment health and dental plan which covers 
substantially all retired employees.  The Credit Union has adopted the IFRS recommendations 
for accounting for employee future benefits dealing with the recognition, measurement, 
presentation and disclosure of benefits payable to employees when they have withdrawn from 
active service. 
 
The Credit Union accrues its obligations and related costs under employee benefit plans and 
has adopted the following policies: 
 
• The cost of the post employment benefits earned by employees is actuarially determined 

using the projected benefit method. The objective under this method is to expense each 
member’s benefits under the plan as they accrue, taking into consideration projections of 
benefit cost to and during retirement 

• The non-pension post employment benefits are funded on a cash basis as benefits are paid. 
No assets have been segregated and restricted to provide post employment benefits 

• Actuarial gains and losses are recognized in income immediately 
 

December 31, December 31,
Defined benefit plan 2012 2011

Benefit obligation $ 838,800 $ 1,196,400

Significant assumptions
Discount rate 5.30% 5.70%
Initial weighted average health care trend rate 9.21% 9.48%
Ultimate weighted average health care trend rate 4.38% 4.38%

Transactions during the year
Current service cost $ 27,400 $ 21,800
Interest cost 63,900 62,200
Actuarial loss (gain) (412,700) 61,100
Benefit paid (36,200) (36,800)
Total $ (357,600) $ 108,300

 
 
The calculation of the benefit obligation is based upon management estimates and 
assumptions that affect the reported amounts of liabilities and reported amounts of revenue and 
expenses during the period. Actual results could differ from these estimates. 
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21. Commitments 
 
Credit facilities 

The Credit Union maintains an authorized line of credit of $2,500,000 with the Atlantic 
Central.  The line of credit, which is not utilized at year end, has an interest rate of prime plus 
1/4%. The line of credit is secured by investments with the Atlantic Central and a general 
assignment of book debts. 

Member loans 

The Credit Union has the following commitments to its members at the year end date on 
account of loans, unused lines of credit and letters of credit: 

 
Unused lines of credit  $  33,295,134 
 

 
22. Business combination 

On January 1, 2012 the Credit Union acquired the net assets of Charlotte County Credit 
Union. The operations of Charlotte County Credit Union were amalgamated with the Credit 
Union on the same date. This business combination was accounted for using the acquisition 
method of accounting for business combinations. The Credit Union as the acquirer obtained 
control of Charlotte County Credit Union through the acquisition of 100% of the net assets of 
Charlotte County Credit Union for a total consideration of $503,717. Consideration was given 
by issuing Credit Union shares to Charlotte County Credit Union members in exchange for 
their existing shares. 

The amalgamation took place to provide a stronger more regionally based credit union in six 
communities. As a result of the amalgamation there is consolidation of regulatory compliance, 
accounting and administrative functions which will provide for greater efficiencies and more 
effective management. 

The following table summarizes the estimated fair value of the assets acquired and liabilities 
assumed as at the date of acquisition: 
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22. Business combination (continued) 

Recognized amount of identifiable assets

Cash $ 3,313,667
Investments 1,868,387            
Loans 13,776,929          
Capital assets 259,251               
Other assets 80,431                 
Future tax asset 115,392               
Total assets acquired $ 19,414,057

Deposits $ 18,751,490
Payables and accruals 158,850               
Total liabilities assumed $ 18,910,340          

Identifiable Net assets $ 503,717

Fair Value of consideration transferred
Membership shares issued $ 503,717

 
The method for determining fair value of each asset and liability involved a comparison of the 
expected cash flow of the asset/ liability with the cash flow expectations using market 
participant’s assumptions on the date of acquisition. Differences in these amounts triggered a 
fair value difference in the amount for financial reporting. The fair value for cash and 
investments was assumed to equal book value due to their short-term nature. The fair value 
of loans and deposits was determined using a discounted cash flow approach comparing the 
weighted average interest rate of the portfolio to the prevailing market rates at the date of 
acquisition. 

Bayview recorded the net assets equal to the consideration given which resulted in no 
goodwill or contributed surplus being reported as a result of this transaction. 

The fair value of the loans of $13,776,929 acquired is net of an allowance of $409,371 to 
cover estimated loan losses. It is anticipated that this will be more than sufficient to cover any 
loans not expected to be collected. 

As the systems of the two credit unions have been combined it is not possible to identify 
specific revenue and expenses related to the two separate entities. 
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Directors Now in Offi ce
 Name Director  Consecutive    Current 
  Since Years on Board Term Ends*

Shirlee Coleman 2004 9 Dec. 31, 2012*
Christine Hoyt 2010 3 Dec. 31, 2012*
David Young 2010 3 Dec. 31, 2012*

Tom Bishop 2005 8 Dec. 31, 2013
Bill Marr  2008 5 Dec. 31, 2013
Charles Parker 2011 2 Dec. 31, 2013

Lois Vincent 2012 1 Dec. 31, 2014
Kurt Peacock 2008 5 Dec. 31, 2014
Nadine Shalala 2012 1 Dec. 31, 2014

Nominations 
Required

The Nominating Committee will be presenting a list of nominees at 
the meeting and will be accepting nominations from the fl oor.

Respectfully submitted,

Shirlee Coleman
Chairperson

Members of the 2012 Nominating Committee
Shirlee Coleman – Chairperson
Lois Vincent
Charles Parker

* See Article 4, Section 10 
4.10  Subject to Sections 4.8 and 4.9, a director is eligible for 
re-election but is not in any case eligible to serve as a director for more 
than nine consecutive years.

Shi l C l
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Volunteers
December 31, 2012

Board Of Directors
Thomas Bishop,  President

Kurt Peacock, Vice-President

Shirlee Coleman, Secretary

Christine Hoyt

Bill Marr

Charles Parker

Nadine Shalala

Lois Vincent

David Young

By-Law Committee
Shirlee Coleman

Christine Hoyt

Audit Committee
Bill Marr, Chairperson

Thomas Bishop

Elizabeth Chisholm

Charles Parker

Kurt Peacock

Ann Secord

David Young

Nominating Committee
Shirlee Coleman, Chairperson

Charles Parker

Lois Vincent

Credit Committee
Lois Vincent, Chairperson

Shirlee Coleman

Christine Hoyt

J. David McFarland

Nadine Shalala

Education Awards Committee
Shirlee Coleman, Chairperson

Kurt Peacock

Elizabeth Chisholm
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(a) Appointment of Representatives 
to Federation for 2013
Representatives to the Federation represent Bayview at Atlantic Central’s Annual 
General Meeting and vote on by-law and regulation amendments as well as 
Atlantic Central’s and Risk Management’s Board members. 

As in previous years the Board of Directors recommends to the membership 
that – The Board be allowed to appoint the representatives to the Federation 
for 2013.

(b) Appointment of External Auditor 
for 2013
The Board of Directors recommends to the membership that – Grant Thornton 
LLP be retained as the company’s external auditor for 2013.

(c) Board Remuneration 
recommendation for 2013/2014 is 
as follows:
• Directors to receive a meeting per diem of  $150

• Committee members to receive a meeting per diem of  $50

• Audit and Credit Committee Chairs to receive a meeting per diem of  $100

• Board President to receive a $2,000 annual honorarium

A

Other Business
December 31, 2012
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Bayview Credit Union Limited By-laws. As approved by the 
Superintendent. January 1, 2012 

BAYVIEW CREDIT 
UNION LIMITED 
BY-LAWS 
1. NAME 
1.1 The name of the Credit Union shall be Bayview Credit Union 
Limited and shall hereinafter be called "the Credit Union". 
2. MEMBERSHIP & SHARES 
ELIGIBILITY
2.1 The membership of the Credit Union shall consist of the 
incorporators and those persons whose applications for membership 
are accepted by the Board of Directors of the Credit Union. 
2.2 (a) Every application for membership in the Credit Union shall be 
made on a form supplied by the Credit Union to the applicant, and 
requires the applicant to purchase at least one fully paid Membership 
Share at a price of fi ve dollars ($5.00). 
(b) The Directors of the Credit Union may refuse to accept any 
application for membership if they are satisfi ed that it is not in the 
interest of the Credit Union to accept the application. 
2.3 A person under nineteen years of age may be accepted as a member 
of a Credit Union and shares may be held and money may be received 
by the Credit Union in that person's name or in the name of a trustee for 
that person if the trustee is a member or is eligible to be a member of 
the Credit Union. 
2.4 Membership in the Credit Union shall be limited to those persons 
residing in the Province of New Brunswick. 
2.5 Notwithstanding 2.1 or 2.4, a member of the Credit Union who is 
no longer a resident of New Brunswick may retain their membership in 
the Credit Union. 
MEMBERSHIP SHARES
2.6 Membership Shares shall have an issue price of fi ve ($5.00) each. 
Each member is required to purchase a minimum of one Membership 
Share. Members may purchase as many Membership Shares as they 
wish up to a maximum of $2,000.00. 
2.7 These funds are considered to be the member's investment in 
the Credit Union and part of the Credit Union's equity so they are not 
covered by deposit insurance. 
2.8 (a) Subject to Subsections 32(4), 35(1) and 50(1) of the Credit 
Unions Act, Membership Shares shall be redeemed at a price not to 
exceed the issue price at such time as the member has: 
(i) not been accepted for membership by the Board of Directors, 
(ii) been terminated from membership by the Board of Directors, 
(iii) closed all accounts in the Credit Union. 
(b) Subject to Section 30(3) of the Credit Unions Act, the Chief 
Executive Offi cer can approve partial withdrawals from Membership 
Shares providing a form is signed, stating the reasons. 
(c) Membership Shares shall rank behind all other classes of shares 
issued by the Credit Union and holders of Membership Shares shall 
not, upon winding up or liquidation of the Credit Union, be entitled to 
redeem, in whole or in part, any Membership Shares until the amounts 
outstanding on all other classes of shares have been paid in full. 
2.9 Subject to Section 39 of the Credit Unions Act, dividends shall be 
paid on Membership Shares when approved by the membership. 
2.10 There will be a maximum of two thousand dollars ($2,000.00) Life 
Savings Insurance on Membership Shares balances. 
SURPLUS SHARES 
2.12 The membership at an Annual Meeting may declare a patronage 
refund to be paid to the members in the form of Surplus Shares. 
(a) The credit union is authorized to issue an unlimited number of 
surplus shares for an unlimited amount of dollars. The credit union may 
issue a fraction of surplus shares. 
(b) The whole of any patronage refund or dividend on shares to be paid 
or credited to a member shall be applied to purchase, on behalf of the 
member, surplus shares. 
2 
2.13(a) Surplus Shares shall have an issue price of one ($1.00) dollar 
each. 
(b) There will be no right to vote attached to the surplus shares. 

(c) A surplus share may not be converted to any other types of shares 
currently outstanding or that may be issued by the credit union. 
(d) In the event of a liquidation, insolvency or dissolution of the credit 
union, a surplus share ranks behind all rights of reimbursement of 
a depositor, behind other creditors, and stabilization board preferred 
shares, but will rank before the reimbursement of membership shares. 
2.14 Patronage payment is defi ned as an amount calculated as a 
percentage of the interest paid, the interest earned and/or Board 
designated service fees earned by the Credit Union during its fi scal year, 
which is to be returned to the member in proportion to the amount of 
interest paid, interest received and/or Board designated services fees 
paid by the member through business done with the Credit Union. 
2.15 Dividends shall not be paid on Surplus Shares accounts. 
2.16 Surplus Shares are considered to be part of the Credit Union’s 
equity and are not covered by Deposit Insurance. 
2.17 Subject to Subsections 35(1) and 50(1) of the Credit Unions Act, 
the Credit Union shall not redeem Surplus Shares except under the 
following conditions: 
(a) A member closes all of his accounts with the Credit Union and is no 
longer a resident of the Province of New Brunswick. 
(b) When the member reaches the age of 60, application may be made 
to the Chief Executive Offi cer or a designate to redeem Surplus Shares. 
No application will be accepted until the individual has been a member 
for at least 5 years. 
(c) In the event the member dies. 
(d) In the opinion of the Chief Executive Offi cer or designate, the 
member is facing a case of hardship or extenuating circumstances. 
(e) The Board of Directors may declare a redemption of Surplus 
Shares. Payment of such redemption is subject to the approval of the 
membership at the Annual General Meeting. 

(f) In the event a member closes all of his accounts with the Credit 
Union, the funds in the Surplus Shares Account will become available 
to the member: 
(i) if the balance of the account is greater than $25.00 but less than 
$100.00, fi ve (5) days after receipt of a written application; 
(ii) if the balance of the account is greater than $100.00, one (1) year 
after receipt of a written application. 
Notwithstanding the above six (6) conditions, Surplus Shares shall not 
be redeemed: 
(i) if the equity of the Credit Union is, or would be after the payment, 
less than that required under Section 55 of the Credit Unions Act and 
the Regulations to the Act, 
(ii) the amount is less than $25.00. 
2.18 All members will be included in this program unless they may 
apply in writing to the Board for exclusion. A member means a natural 
person. 
2.19 An allocation based on interest paid by the Credit Union to the 
member is subject to income tax. An allocation based on interest or 
service fees paid by the member to the Credit Union would only be 
subject to income tax if the interest paid on the loan or service fees were 
used as deductible expenses in determining net income. T-5 income tax 
forms will be issued in accordance with the Income Tax Regulations. 
TERMINATION 
2.20 The Board of Directors of the Credit Union may terminate the 
membership of a member if, in their opinion, such member’s conduct 
is detrimental to the Credit Union, and if by a resolution passed by a 
majority of not less than three-quarters of the Directors at a meeting 
called to consider the resolution. Subject to subsection 35(1) of the 
Credit Unions Act, shares of an expelled member shall be refunded; the 
terminated membership shall not release the terminated member from 
any remaining liability to the Credit Union. 
2.21 A member whose membership is proposed to be terminated under 
Subsection 2.20 is entitled to at least seven days notice of the meeting 
at which the resolution is to be considered, together with a statement of 
the grounds on which the membership is proposed to be terminated. 
3 
2.22 A member whose membership is proposed to be terminated under 
Subsection 2.20 is entitled to appear and be heard in person or by 
counsel at any meeting at which the resolution is to be considered. 
2.23 Within seven days after a resolution is passed in accordance with 
Subsection 2.20, the Credit Union shall, by registered mail, notify the 
person whose membership is so terminated. 

2.24 A person whose membership is terminated under Subsection 2.20 
may appeal the termination at the next meeting of the members of the 
Credit Union by sending a notice of appeal to the Credit Union within 
fourteen days after the notice was mailed under Subsection 2.23. 
2.25 At a meeting of members to which an appeal under Subsection 
2.24 is brought, the members shall, by a majority vote, confi rm or set 
aside the resolution of the Directors terminating the membership of a 
member. 
2.26 The members of the Credit Union may terminate the membership 
of a member by special resolution. 
2.27 A person who appeals a termination of membership in accordance 
with Subsection 2.24 shall, notwithstanding the resolution terminating 
membership, continue to be a member of the Credit Union until 
the termination is confi rmed by a meeting of the members under 
Subsection 2.25. 
2.28 A person whose membership is terminated under this section shall 
not again be admitted to membership in the Credit Union except by a 
special resolution of the members at a general meeting. 
WITHDRAWAL
2.29 Subject to these by-laws, a member may withdraw membership 
in the Credit Union on any day the Credit Union is open for business, 
however withdrawal of shares and deposits may be restricted subject 
to payment in full of any outstanding loans, service charges, or other 
liabilities owed by the withdrawing member to the Credit Union. 
2.30 No provisions in relation to the termination of or withdrawal from 
membership in the Credit Union shall affect the provisions of any 
contract between a terminated or a withdrawing member and the Credit 
Union and, without limiting the generality of the foregoing, no provision 
shall affect the term for which any person has agreed to place deposits 
with the Credit Union. 
2.31 The termination of or withdrawal from membership does not 
release a person from any liability to the Credit Union. 
3. MEETINGS 
3.1 The meetings of the members of the Credit Union shall be held at 
the place within New Brunswick that the Directors determine. 
3.2 The rules of order for all meetings of members and the Board of 
Directors shall be the latest edition of Perry’s "Call To Order". 
3.3 The Directors of the Credit Union: 
(a) shall call an annual meeting of the members to be held within four 
months after the end of the fi scal year of the Credit Union 
(i) to consider the annual report of the Directors, the fi nancial 
statements of the Credit Union and the auditor's report, 
(ii) to appoint the auditor, 
(iii) to elect Directors, and 
(iv) to deal with such other matters as may properly come before the 
meeting, and 
(b) may at any time call a special general meeting of members. 
3.4 At the request of the Directors, the Superintendent may extend the 
time in which the annual meeting of the Credit Union shall be held. 
3.5 The record date for determining the members entitled to receive 
notice of a meeting of members and entitled to vote at that meeting shall 
be at the close of business on the thirtieth day preceding the day on 
which the notice is given. 
3.6 The fi scal year of the Credit Union shall be from January 1st until 
December 31st. 
NOTICE OF MEETINGS 
3.7 Notice of Meeting: Notice of all annual or special general meetings 
shall be by advertisements in daily papers circulated in the area, the 
fi rst notice at least fourteen (14) days prior to the date of the meeting. 
The size of the advertisement shall not be less than two inches, two 
columns. The notice shall also be posted in two (2) locations at each 
Credit Union branch. The failure of a member to be notifi ed of a meeting 
shall not invalidate the proceedings of that meeting. 
4 
Notice of a meeting of members at which special business is to be 
transacted shall state: 
(a) The nature of that business in suffi cient detail to permit the member 
receiving the notice to form a reasoned judgement on it, and 
(b) the text of any special resolution to be submitted to the meeting or, 
if the full text is too lengthy for convenient inclusion in the notice, a 
summary of the text. 
QUORUM 
3.8 A number of members equal to the number of Directors plus fi ve, 
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constitutes a quorum. For the purposes of this section, "member" means 
only those in attendance who have met the conditions in Article III, 
Section 5 of these By-laws. 
3.9 If a quorum is present at the opening of a meeting of the members, 
the members present may proceed with the business of the meeting, 
notwithstanding that a quorum is not present throughout the meeting. 
3.10 If a quorum is not present at the opening of a meeting of the 
members, the members present may adjourn the meeting to a fi xed time 
and place but may not transact any business. 
VOTING 
3.11 Subject to article 3, section 5 of these by-laws, a member of the 
Credit Union who is nineteen years of age or over, may vote at a meeting 
of members. 
3.12 Subject to Subsection 3.11, a member of the Credit Union has only 
one vote on any question that may be voted on at meeting of members. 
3.13 If a body corporate or association is a member of the Credit Union, 
the Credit Union shall recognize an individual authorized by a resolution 
of the Directors or governing body of the body corporate or association 
to represent it at meetings of members of the Credit Union. 
3.14 An individual authorized under Subsection 3.11 may exercise on 
behalf of the body corporate or association the individual represents, all 
the powers the body corporate or association could exercise if it were an 
individual member. 
3.15 No member, other than a member that is a body corporate or 
association, shall vote by proxy at any meeting of members of the Credit 
Union. 
3.16 Two or more individuals may jointly hold a membership in the 
Credit Union but that membership is entitled to only one vote. 
3.17 An executor or administrator holding a membership in the Credit 
Union in the capacity of executor or administrator shall represent that 
membership at meetings of the Credit Union and may vote as a member. 
METHODS OF VOTING 
3.18 Voting at a meeting of members shall be by a show of hands except 
where a ballot is demanded by a member entitled to vote at the meeting. 
3.19 A member may demand a ballot either before or after a vote by a 
show of hands and the result of the ballot shall be the decision of the 
members. 
REQUISITION BY MEMBERS TO CALL SPECIAL MEETING 
3.20 Twenty-fi ve members who have the right to vote at a meeting sought 
to be held may, by written requisition, require the Directors to call a 
special meeting of members for the purposes stated in the requisition. 
3.21 The requisition referred to in Subsection 3.20, which may consist 
of several documents of like form each signed by one or more members, 
shall state the business to be transacted at the meeting and shall be sent 
to the registered offi ce of the Credit Union. 
3.22 On receiving the requisition referred to in Subsection 3.20, the 
Directors shall call a meeting of members to transact the business stated 
in the requisition, unless the business of the meeting as stated in the 
requisition includes a matter described in Sections 72(5)(b) to (e) of the 
Credit Unions Act. 
3.23 If the Directors do not within thirty days after receiving the 
requisition referred to in Subsection 3.20 call a meeting, any member 
who signed the requisition may apply to the Court for an order calling a 
meeting and directing the manner of conducting the meeting. 
3.24 A meeting called, held and conducted in accordance with this 
section is for all purposes a meeting of members of the credit union duly 
called, held and conducted. 
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3.25 Unless the members otherwise resolve at a meeting called for under 
Subsection 3.23, the Credit Union shall reimburse the members for the 
reasonable expenses incurred by them in requisitioning, calling and 
holding the meeting. 
4. NOMINATION AND ELECTION OF DIRECTORS 
4.1 The nomination of the Board of Directors shall take place at the 
annual meeting of the Credit Union or at a special meeting of members 
called for the purpose. 
NOMINATION COMMITTEE 
4.2 (i) The president may appoint, at least 30 days prior to the annual 
or special meeting of members where elections are to take place, a 
nomination committee made up of three members; 
(ii) The nomination committee will make nomination forms available and 
such forms will be displayed prominently in all branches at least 30 days 
prior to the annual meeting. 

(iii) The committee will receive the names of members interested in 
participating on the Board of Directors, and will enquire as to whether 
these interested persons are eligible, and shall before the annual or 
special meeting of members advise those interested individuals that are 
not eligible; 
(iv) The committee shall place in nomination the names of all candidates 
who are eligible. 
4.3 The nominating committee shall submit their report to the meeting, 
but before the report is acted upon, the President or Chairman shall 
call three times for additional nominations from the fl oor and, after a 
reasonable time has elapsed, a motion to close nominations shall be in 
order. 
4.4 When nominations are closed, the President or Chairman shall 
appoint such Scrutineers as are required who shall distribute the ballots 
and collect same, and when the vote is taken shall tally the same, and 
provide the results to the President or Chairperson who shall announce 
the results of the election. 
4.5 (a) If the members fail to elect the required number of directors at 
a meeting, the directors elected at that meeting may exercise all the 
powers of the directors if the number of directors so elected constitutes 
a quorum. 
(b) If there is a failure to elect the required number of directors at a 
meeting of members, the directors then in offi ce shall immediately call a 
meeting of members to fi ll the vacancy and, if they fail to call a meeting 
or if there are no directors then in offi ce, the meeting may be called by 
any member. 
4.6 Where there are two or more candidates for any position on the 
Board, a ballot shall be taken, however if only one position is open and 
only one person is nominated, the President or Chairperson shall declare 
such member elected by acclamation. 
4.7 Ballots with more names written than vacancies shall be considered 
spoiled ballots and not counted. 
ELIGIBILITY FOR ELECTION AS A DIRECTOR 
4.8 Any person who is a member of the Credit Union under Article II, 
Section 4 is eligible to be elected to the Board of Directors of the Credit 
Union. 
4.9 The following persons are disqualifi ed from being a director of the 
Credit Union: 
(a) anyone who is less than nineteen years of age; 
(b) anyone who is not an individual; 
(c) anyone who is not a member of the Credit Union; 
(d) a person who has the status of a bankrupt; 
(e) an employee of the Credit Union, a federation or the Brunswick Credit 
Union Stabilization Board Limited; 
(f) an auditor of the Credit Union or a member of the fi rm of accountants 
of which the auditor is a member; 
(g) a solicitor of the Credit Union; 
(h) a person employed in the Civil Service whose offi cial duties are 
concerned with the affairs of Credit Unions; 
(i) without the written approval of the other Directors, a person who has a 
loan with the Credit Union that is more than three months in arrears; 
(j) a person who has a loan with the Credit Union that is more than six 
months in arrears; 
(k) no member shall be elected to the Board who is clearly related to an 
employee; 
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(l) a former employee or a person who is a member of the immediate 
family of a former employee who was employed by the Credit Union in 
the three years preceding an Annual General Meeting. 
4.10 Subject to Sections 4.8 and 4.9, a director is eligible for re-election 
but is not in any case eligible to serve as a director for more than nine 
consecutive years. 
TERM OF OFFICE 
4.12 The members of the Credit Union shall by ordinary resolution at 
each annual meeting of the members at which an election of Directors 
is required, elect Directors to hold offi ce for a term not exceeding three 
years. 
4.13 It is not necessary that all Directors elected at a meeting of members 
hold offi ce for the same term. 
4.14 A director not elected for an expressly stated term ceases to hold 
offi ce at the close of the fi rst annual meeting of members following that 
director's election. 
4.15 Notwithstanding anything in section 4.12, 4.13 and 4.14 to the 

contrary, if Directors are not elected at a meeting of the members the 
incumbent Directors continue in offi ce until their successors are elected. 
5. DIRECTORS AND OFFICERS 
5.1 The Board shall consist of 9 Directors duly elected. 
5.2 The Directors of the Credit Union shall 
(a) exercise the powers of the Credit Union directly or indirectly through 
the employees and agents of the Credit Union, and 
(b) direct the management of the business and affairs of the Credit 
Union. 
RESIGNATIONS AND REMOVALS 
5.3 A director of the Credit Union ceases to hold offi ce when the director 
(a) dies or resigns; 
(b) is removed from offi ce in accordance with the by-laws; 
(c) becomes disqualifi ed under Section 84 of the Credit Unions Act. 
(d) no longer resides in the Province of New Brunswick 
5.4 A resignation of a director becomes effective at the time a written 
resignation is received by the Credit Union, or at a time specifi ed in the 
resignation, which ever is later. 
5.5 The members of the Credit Union may, by ordinary resolution at a 
special meeting, remove any director from offi ce. 
5.6 (a) A vacancy created by the removal of a director from offi ce may be 
fi lled at the meeting of the members at which the director is removed or, 
if not so fi lled, may be fi lled under subsection 5.6 (b). 
(b) A quorum of directors may fi ll a vacancy among the directors, except 
a vacancy resulting from an increase in the number of directors or from 
the members' failure to elect the required number of directors. 
(c) If the members fail to elect the required number of directors at a 
meeting, the directors elected at that meeting may exercise all the 
powers of the directors if the number of directors so elected constitutes 
a quorum. 
(d) If there is a failure to elect the required number of directors at a 
meeting of members, the directors then in offi ce shall immediately call a 
meeting of members to fi ll the vacancy and, if they fail to call a meeting 
or if there are no directors then in offi ce, the meeting may be called by 
any member. 
5.7 A director who resigns or who is being removed from offi ce is 
entitled to receive notice of and to attend and be heard at a meeting of 
members at which the director's resignation is being considered. 
MEETINGS OF THE BOARD 
5.8 The Directors of the Credit Union may meet at such place in the 
Province and on such notice as the Directors may determine. 
5.9 A majority of the Directors constitutes a quorum at any meeting 
of Directors and, notwithstanding any vacancy among the Directors, a 
quorum of Directors may exercise all the powers of the Directors. 
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5.10 A notice of a meeting of Directors need not specify any matter that is 
to be dealt with at the meeting except 
(a) any question or matter requiring the approval of the members; 
(b) the fi lling of a vacancy among the Directors; 
(c) the issuance or redemption of any shares of the Credit Union other 
than Membership Shares, or; 
(d) the approval of any fi scal year-end fi nancial statements and auditor's 
report. 
5.11 Regular meetings of the Board shall be held at least quarterly on 
such day at such time and place as may be determined by the Board. 
5.12 Special meetings of the Board may be called by the President at any 
time and shall be called upon the written request of at least two Directors. 
5.13 If a member of the Board of Directors fails to attend two consecutive 
Board meetings, without cause satisfactory to the other members of the 
Board of Directors, his offi ce may be declared vacant by the Board and, 
after a notice to him to this effect, the Board may fi ll the vacancy. 
5.14 The President or Chairperson shall only vote in the event of a tie on 
any question under discussion. 
REMUNERATION OF DIRECTORS AND COMMITTEE MEMBERS 
5.15(a) Directors of the Credit Union shall be paid such remuneration 
that may be approved by the members of the Credit Union at the Annual 
General Meeting of the Credit Union. 
(b) Directors of the Credit Union shall be reimbursed for such reasonable 
expenses incurred in the performance of their duties as approved by the 
Board of Directors’ policy. 
5.16 The Credit Union will provide all Directors receiving remuneration 
with a T-4 slip in compliance with the Federal Income Tax Act. 
ELECTION OF OFFICERS 
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5.17 The offi cers of the Credit Union shall be the President, the 
Vice-President, the Secretary, the Chief Executive Offi cer, and any other 
offi cers deemed necessary for effi cient operations of the Credit Union. 
5.18 The Board of Directors shall meet within ten days following the 
annual or special meeting of members where their election took place 
and they shall, from their number, elect a President, a Vice-President 
and a Secretary. 
5.19 The Board of Directors shall appoint a Credit Committee consisting 
of not less than three members of the Credit Union, of which none 
may be an employee, and the Chairperson of the committee shall be a 
director of the Credit Union. 
5.20 The Board of Directors shall appoint an Audit Committee consisting 
of not less than three members of the Credit Union, of which none may 
be an employee, and the Chairperson shall be a director of the Credit 
Union. 
5.21 The Board of Directors may appoint other committees and delegate 
to those committees any powers of the Directors. 
5.22 The members of other committees appointed by the Board of 
Directors shall be members of the Credit Union and the Chairperson 
shall be a director of the Credit Union. 
5.23 The nominations and elections of the Executive offi cers will be 
done by ballot in the order of President, then Vice-President, and then 
Secretary. 
5.24 The director receiving the highest number of votes will be elected, 
with a tie vote being resolved by a drawing of straws. 
5.25 The nomination and election of Chairpersons for Credit, Audit and 
other committees may be done by ballot or verbally. 
5.26 The nomination and appointment of members of the Credit, Audit 
and other committees, other than the Chairpersons, may be done by 
ballot or verbally. 
5.27 A committee appointed by the Board of Directors shall keep 
minutes of its proceedings and the Chairperson of that committee shall 
submit to the Board at each meeting of the Board the minutes of this 
committee's proceedings during the period since the last meeting of the 
Board of Directors. 
5.28 Notwithstanding Article 5, section 5.21 of these by-laws, no 
committee or offi cer appointed by the Board of Directors has authority to 
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(a) submit to the members any question or matter requiring approval of 
the members; 
(b) fi ll a vacancy among the Directors; 
(c) issue or redeem shares, except in the manner and on the terms 
authorized by the Board of Directors, or; 
(d) approve the fi scal year-end fi nancial statements. 
5.29(a) A director may become an offi cer of the Credit Union and may 
become a member of a committee, and 
(b) two or more offi ces of the Credit Union may be held by the same 
person. 
5.30 The offi ce of Chief Executive Offi cer shall be appointed by the 
Board, but not from the Board of Directors. 
5.31 A recording secretary may be appointed from the members of the 
Credit Union by the Board of Directors. 
6. DUTIES OF OFFICERS 
6.1 Every director and offi cer of the Credit Union, in exercising the 
powers and discharging the duties of a director or an offi cer, shall 
(a) act honestly and in good faith with a view to the best interests of the 
Credit Union, and 
(b) exercise the care, diligence and skill that a reasonably prudent 
person would exercise in comparable circumstances. 
6.2 The President shall call the meetings of the Board of Directors to 
order, however the role of chairing the meeting may be assigned by the 
President to another director. 
6.3 The Vice-President shall assume the duties of President in the 
absence of the President or in the vacancy of the offi ce of the President. 
6.4 The Secretary shall ensure that a correct record is kept of all 
meetings of the Credit Union and the Board of Directors. 
6.5 The Chief Executive Offi cer of the Credit Union 
(a) shall carry out such duties as may be assigned by the Board, and 
shall report from time to time to the Board of Directors and upon the 
Board of Directors to the Annual Meeting; 
(b) shall be a signing offi cer of the Credit Union; 
(c) shall be the custodian of the cash, securities, books, records, offi cial 
seal, correspondence and other property of the Credit Union; 

(d) when required, shall attend all meetings of the Executive, Board of 
Directors and members; 
(e) shall be in charge of the staff and shall have supervision over them; 
(f) shall determine the duties of the staff and their remuneration within 
the limits prescribed by the Board of Directors; 
(g) shall manage the business activities of the Credit Union, and has the 
right to control and apply the resources of the Credit Union to achieve 
the corporate objectives within proposed limits and as approved by the 
Board of Directors. 
7. CREDIT COMMITTEE 
7.1 The Credit Committee shall meet at least quarterly. 
7.2 Additional meetings shall be called by the Chairperson of the 
committee as the business of the Credit Union may require. 
7.3 Meetings shall also be called by the Chairperson on the written 
request of two or more members of the Credit Committee. 
7.4 The Credit Committee shall 
(a) consider all loans which are required to be approved by the Credit 
Committee under the approved lending policy of the Credit Union; 
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(b) receive from the Chief Executive Offi cer and review a monthly report 
of loans not required to be approved by the Credit Committee; 
(c) receive and review, at least every three months, a report prepared by 
the Chief Executive Offi cer on a comparative basis, of the Credit Union 
which shall include at least the following information: 
(i) The total outstanding balance of all loans that are in arrears for over 
thirty days, over sixty days and over ninety days, with comparative 
fi gures for the previous reporting period, as well as details, including 
the value, of the security held on each loans that is in arrears over ninety 
days; 
(ii) The total outstanding balances of all loans of each kind referred 
to in Section 3 of Regulation 94-5 under the Credit Unions Act with 
comparative fi gures for the previous reporting period; 
(iii) The total amount of the allowance for doubtful accounts maintained 
by the credit union and the portion of that amount attributable to each 
loan, with comparative fi gures for the previous reporting period; 
(iv) The details of all commercial loans granted without the approval of 
the system Credit Committee; 
(v) The total employee and director and offi cer loans outstanding and 
details of those in arrears; 
(vi) The total overdrafts of the Credit Union members; 
(vii) A list of all loans of a kind referred to in paragraphs 3(d), (e) and (f) 
of Regulation 94-5 under the Credit Unions Act for which the approval 
of the stabilization board was denied or was granted on conditions 
set by the stabilization board that were different or in addition to those 
proposed by the credit union; 
(viii)The total outstanding balance of all loans that were in arrears at the 
end of the previous reporting period and that have been restructured 
during the period in respect of which the report is being made; 
(ix) Any other information that is necessary or relevant to the assessment 
of the loan portfolio of the credit union by the credit committee. 
(d) to recommend to the directors of the credit union, at such times 
as may be required and at such other times as the credit committee 
considers appropriate, policies and procedures that, in the opinion of the 
credit committee, should be followed by the credit union in respect of the 
lending activities of the credit union. 
(e) To recommend to the directors of the credit union any loans in 
respect of which interest revenue should cease to accrue or should be 
reversed, those for which an allowance for doubtful accounts should be 
established and those that should be written off. 
7.5 The Chairperson of the Credit Committee shall present to the annual 
meeting of the Credit Union a report describing the work of the Credit 
Committee during the previous fi scal year. 
7.6 The Credit Union shall ensure a full and correct record of all 
proceedings of the Credit Committee be made and kept available for 
examination by the Superintendent or any person authorized under the 
Credit Unions Act to examine the records of the Credit Union. 
8. AUDIT COMMITTEE 
8.1 The Audit Committee shall meet at least quarterly. 
8.2. Additional meetings shall be called by the Chairperson of the 
committee as the business of the Credit Union may require, and 
8.3 meetings shall also be called by the Chairperson upon the written 
request of two or more members of the Committee. 
8.4 The Audit Committee shall 

(a) review the audited fi nancial statements of the Credit Union; 
(b) review each fi nancial report and statement that requires the approval 
of the Board of Directors before its fi ling with the Superintendent of 
Credit Unions. 
(c) review with the auditor or inspector: 
(i) the audit or inspection fi ndings; 
(ii) any restrictions on the scope of the audit or inspection; 
(iii) any problems or confl icts experienced by the auditor or inspector in 
performing the audit or inspection, and 
(iv) the recommendations of the auditor or inspector concerning 
statutory compliance issues and sound business practices as well as 
accounting and internal control practices of the Credit Union. 
(d) review the responses made by the Board of Directors to reports made 
by the auditor or inspector under the Credit Unions Act, and 
(e) report to the Board of Directors any signifi cant changes in accounting 
policies and practices. 
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8.5 The Chairperson of the Audit Committee shall present to the annual 
meeting of the Credit Union a report describing the work of the Audit 
Committee during the previous fi scal year of the Credit Union and the 
period of time leading up to the annual meeting of the Credit Union. 
8.6 The Audit Committee shall ensure that a full and correct record of 
all proceedings of the Audit Committee be made and kept available for 
examination by the Superintendent or any person authorized under the 
Credit Unions Act to examine the records of the Credit Union. 
8.7 To report and to make recommendations to the directors of the credit 
union in respect to the fi nancial statements of the credit union referred 
to in paragraph 108(1)(a) and any other information placed before the 
members of the credit union in accordance with paragraph 108(1)(c) of 
the Credit Unions Act. 
8.8 The audit committee shall keep minutes of its proceedings and shall 
submit to the directors at each meeting of the directors the minutes 
of the audit committee's proceedings during the period since the last 
meeting of the directors. 
9. ENACTING, AMENDING, OR REPEALING BY-LAWS 
9.1 Subject to the Credit Unions Act and the Articles of the Credit Union, 
the members of the Credit Union may at an annual meeting or general 
meeting called for that purpose by special resolution of the members, 
enact, amend, or repeal by-laws in relation to those matters authorized or 
required by the Credit Unions Act to be dealt with by by-law. 
9.2 Notwithstanding Subsection 9.1, no by-law and no amendment 
or repeal of a by-law shall be effective until it is approved by the 
Superintendent. 
9.3 A proposed by-law or a proposed amendment or repeal of a by-law 
may be sent to the Superintendent for approval before its adoption by the 
members of the Credit Union. 
9.4 Where a by-law or an amendment of a by-law is approved by the 
Superintendent before its adoption by the members of the Credit Union, 
(a) the by-law or the amendment or repeal of the by-law must be adopted 
by the members of the Credit Union within thirty days of the receipt of 
the approval of the Superintendent, and 
(b) a certifi ed copy of the adopted by-law or amendment or repeal of the 
by-law must be fi led with the Superintendent within thirty days after its 
adoption by the members of the Credit Union or such later date as may 
be authorized by the Superintendent. 
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Credit Union Principles
Open and voluntary membership
Democratic control
Non-discrimination
Service to members
Building fi nancial stability
Ongoing education
Distribution to members
Social responsibility
Cooperation among Cooperatives

Credit Union Values
Self Help
Self Responsibility
Democracy
Equity
Openness
Social Responsibility
Equality
Honesty
Caring

Credit Union Members’ 
Responsibilities

Use your Credit Union services and products
Elect members of your Board
Vote on issues affecting your Credit Union
Encourage new members
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Notes



In 1938, the world teetered on the brink of war and still reeled from a worldwide depression which began in 1929 in the US.  
The effect on Canada was even worse than in the United States.  Our gross national product dropped 40% (the US took a 37% 
drop) between 1929-1939. Unemployment skyrocketed to 27% in 1933 with many businesses closing as profi ts of $398 million 
in 1929 plummeted to $98 million in losses.  Banking was relatively decentralized and unregulated until 1935, when the Bank of 
Canada was founded in response to the economic instability experienced during the Great Depression in Canada.
 
The Maritimes, especially the rural areas, declined.  Unemployment went hand in hand with hunger.  Farmers suffered when they 
couldn’t fi nd markets for their crops.  A movement started in Nova Scotia in Antigonish at St. Francis Xavier University. Small 
study groups learned economic co-operation, forming credit unions and cooperatives.  The Antigonish movement saw groups 
helping each other and themselves at the same time.  It spread over the Maritimes and received acclaim as a courageous attempt 
of the people themselves to master the economic forces that held them in bondage.
 
In Saint John, in 1938, ten determined residents of East Saint John met dozens of times to formalize their desire for self 
empowerment.  These ten people wanted to control their fi nancial future and through the establishment of a local, community 
credit union, enable their neighbours to do the same.  Together they could support each other, help each other achieve a better lot 
in life, save and borrow with dignity and security.
 
The Depression ended in 1939 as World War II began but the seeds had been sown and Bayview Credit Union became a reality.
 
Over 75 years Bayview has grown from an East Saint John centered credit union to a credit union covering all of southern New 
Brunswick from Sussex to St. Stephen.  We have experienced 15 mergers throughout the years, the most recent being with 
Charlotte County Credit Union- each one increasing our size, membership and responsibility to the community.  We’ve grown 
from volunteer management by the Board with Cuthbert L. Mofford as Secretary Treasurer in 1938 to a staff of 137 led by CEO 
Anna Florczynski.  We’ve expanded from one part-time location to nine full service branches plus 
web, phone and mobile account access and a network of ten Bayview ATMs and all Interac ATMs 
worldwide.  We’ve grown from 116 members  to 28,716 members and $1,145 in assets to assets in 
excess of $337 million.  Over 75 years we have had 18 Board presidents and fi ve CEOs.  And every 
year we have grown and expanded, always focused on what is 
best for our members and staff, for our credit union and for our 
communities.

History of Bayview

esidents and fi ve CEOs.  And every



Mission
Bayview Credit Union has a wide range of financial products and  
services for individuals, families and businesses. 
Our friendly, professional staff takes pride in their level of  
commitment to you. 
Bayview Credit Union is owned by you, our members,  
is locally operated and part of our local communities.
 

Vision
With our empowered employees providing superior service
and dedicated to helping our communities,
Bayview Credit Union is the first choice for financial solutions for
individuals, families and businesses in New Brunswick.
 

Values
At Bayview Credit Union we:
- are respectful by listening and valuing the views of all;
- are innovative in finding solutions and are continuously
      learning to be the best;
- operate with integrity and our decisions are open and honest;
- act in a responsible manner with the best interest and long term
     future of our members, employees and our communities in mind.

www.bayviewnb.com
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